
 

This agenda is subject to revision and may be amended prior to the scheduled meeting.  A final agenda will be 

posted at the District office at 11 Reservation Road, Marina, 72 hours prior to the meeting. Copies will also be 

available at the Board meeting.  A complete Board packet containing all enclosures and staff materials will be 

available for public review on Thursday, March 3, 2011 at the District office, Marina and Seaside City Halls, and at 

the Marina and Seaside Libraries. Information about items on this agenda or persons requesting disability related 

modifications and/or accommodations can contact the Board Clerk at: 831-883-5910. The next regular meeting of 

the Board of Directors is scheduled for April 12, 2011. 

 

MARINA COAST WATER DISTRICT  
 

11 RESERVATION ROAD, MARINA, CA 93933-2099 

Home Page: www.mcwd.org 

TEL: (831) 384-6131    FAX: (831) 883-5995 

 
Agenda 

Regular Board Meeting, Board of Directors 
Marina Coast Water District 

11 Reservation Road, Marina, California 
Tuesday, March 8, 2011, 6:45 p.m. PST 

 
This meeting has been noticed according to the Brown Act rules. The Board of Directors now meets 
regularly on the second Tuesday of each month.  The meetings normally begin at 6:45 p.m. at the District 
offices at 11 Reservation Road, Marina, California. 

 

Mission: Providing high quality water, 
wastewater and recycled water services to the 
District’s expanding communities through 
management, conservation and development of 

future resources at reasonable costs. 

 

 

Vision: The Marina Coast Water District will 
be the leading public supplier of integrated water 
and wastewater services in the Monterey Bay 
Region. 

 

1. Call to Order 
 
2. Roll Call 
 
3. Closed Session  

 
A. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Existing Litigation 
(Subdivision (a) of Section 54956.9) 
Ag Land Trust v. Marina Coast Water District and Does 1-100, Monterey County 
Superior Court Case No. M105019 (First Amended Petition for Writ of Mandate 
and Complaint for Declaratory Relief) 
 

B. Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiators 
Agency designated representatives:  William Lee and Dan Burns 
Unrepresented employee:  General Manager 
 

7:00 p.m. Reconvene Open Session 
 



 

4. Possible Action on Closed Session Items The Board will report out on any action taken 

during Closed Session, and may take additional action in Open Session, as appropriate. Any closed 
session items not completed will be discussed at the end of the meeting. 

 
5. Pledge of Allegiance  
 
6. Oral Communications Anyone wishing to address the Board on matters not appearing on the 

Agenda may do so at this time.  Please limit your comment to three minutes.  The public may comment 
on any other items listed on the agenda at the time they are considered by the Board. 

 
7. Presentation 
 

A. Consider Adoption of Resolution No. 2011-20 in Recognition of Community 
Member, Mr. Nathan Chaney, for his Dedicated Service to the Marina Coast 
Water District as a Member on the Water Conservation Commission 

 
Action: The Board of Directors will consider adopting Resolution No. 2011-20 
recognizing Mr. Nathan Chaney, for his dedicated service to the Marina Coast 
Water District as a Member on the Water Conservation Commission. 
 

B. Consider Adoption of Resolution No. 2011-21 in Recognition of Mr. Joe Pineda, 
System Operator II, and Awarding a Plaque and Gift Certificate for 5 Years of 
Service to the Marina Coast Water District  

 
  Action: The Board of Directors will consider adopting Resolution No. 2011-21 

recognizing Mr. Joe Pineda, System Operator II, and awarding a plaque and gift 
certificate for 5 years of service to the Marina Coast Water District. 

 
8. Consent Calendar Board approval can be taken with a single motion and vote.  A Board 

member or member of the public may request that any item be pulled from the Consent Calendar for 
separate consideration at this meeting or a subsequent meeting.  The public may address the Board on 
any Consent Calendar item.  Please limit your comment to three minutes. 

 
A. Receive the Quarterly Financial Statements for October 1, 2010 to December 31, 

2010 
 

B. Approve the Expenditures for the Month of February 2011  
 

C. Approve the Draft Minutes of the Special Board Meeting of January 31, 2011 
 

D. Approve the Draft Minutes of the Regular Board Meeting of February 8, 2011 
 

9. Action Items The Board will review and discuss agenda items and take action or direct staff to 

return to the Board for action at a following meeting. The public may address the Board on these Items as 
each item is reviewed by the Board.  Please limit your comment to three minutes. 



 

 
A. Receive Draft Budget for FY 2011 – 2012 and Schedule a Budget Workshop 

 

Action: The Board of Directors is requested to receive the draft budget for FY 
2011-2012, schedule a budget workshop, and provide direction to staff regarding 
completion of the budget. 

 
B. Consider Adoption of Resolution No. 2011-22 to Authorize a Professional 

Services Agreement with Luhdorff & Scalmanini Consulting Engineers for the 
Eastern Distribution System Watkins Gate Well Installation for a Not-To-Exceed 
Amount of $195,560 
 
Action: The Board of Directors is requested to adopt Resolution No. 2011-22 
authorizing the Professional Services Agreement with Luhdorff & Scalmanini 
Consulting Engineers for the Watkins Gate Well Installation within the not-to-
exceed project work amount of $195,560. 
 

C. Consider Adding Regional Desalination Reports to the Agenda Under 
Informational Items 

 
Action: The Board of Directors is requested to consider adding the Construction 
Schedule, Permitting Matrix, Construction Costs, Master Project Schedule and 
Processing Changes to the agenda. 
 

D. Consider Appointing a Liaison to the Regional Desalination Project  
 

 Action: The Board of Directors is requested to consider appointing a liaison to the 
Regional Desalination Project. 

 
10. Staff Report 

 
A. Receive a Report Regarding the Status of the Wharf Hydrant Replacements  

 
B. Receive an Update on the Monterey Regional Water Pollution Control Agency 

Outfall Capacity Analysis 
 

C. Receive an Update on the Progress of the FORA Building 
 

D. Receive a Report on the Duties of Directors, the General Manager, and Legal 
Counsel, and Code of Ethics for the Directors 

 
11. Informational Items Informational items are normally provided in the form of a written report or 

verbal update and may not require Board action. The public may address the Board on Informational 
Items as they are considered by the Board.  Please limit your comments to three minutes. 

 
A. General Manager’s Report 
 
B. District Engineer’s Report 



 

 
C. Counsel’s Report 
 
D. Committee and Board Liaison Reports  

 
1. Water Conservation Commission 7. JPIA Liaison 
    
2. Joint City-District Committee 8. FORA  

 
3. Budget and Personnel Committee 9. CalDesal 
 
4. MRWPCA Board Member 10. Executive Committee 
 
5. Special Districts Association Liaison 11. Community Outreach 
 
6. LAFCO Liaison  

    
 E. Director’s Comments 
 
12. Adjournment Set or Announce Next Meeting(s), date(s), time(s), and location(s): 
      

Regular Meeting: Tuesday, April 12, 2011, 6:45 p.m., 
      11 Reservation Road, Marina 
 



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 7-A      Meeting Date: March 8, 2011 
 

Submitted By: Rich Youngblood    Presented By: Rich Youngblood 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-20 in Recognition of Community 

Member, Mr. Nathan Chaney, for his Dedicated Service to the Marina Coast 

Water District as a Member on the Water Conservation Commission 

 

Detailed Description: The Board of Directors is requested to consider adopting a resolution 

recognizing Mr. Nathan Chaney for his service on the Water Conservation Commission.   

 

Mr. Nathan Chaney was appointed as a public member to Water Conservation Commission in 

April 2009. As a member of the Commission he provided input on water conservation activities, 

practices and programs.  During his tenure on the Water Conservation Commission, Mr. Chaney 

provided invaluable insights and guidance.  

 

Mr. Chaney’s dedication and commitment to public service has been recognized by his fellow 

Commission members and all those who have come into contact with him.  For his unselfish 

dedication and commitment, the District wishes to recognize Mr. Nathan Chaney for his year 

service, and wishes him well in the future. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives:  Strategic Plan, Goal No. 1 – To manage and sustain the District’s 

ground water and desalinated water, recycled water and wastewater services, conservation 

activities, infrastructure and human resources at or above industry standards. 

 

Financial Impact: _____Yes       X      No 

 

Funding Source/Recap: None 

 

Material Included for Information/Consideration: Resolution No. 2011-20. 

 

Staff Recommendation: The Board of Directors adopt Resolution No. 2011-20 to recognize 

community member, Nathan Chaney, for his dedicated service to the Marina Coast Water 

District as a public member on the Water Conservation Commission. 

        

Action Required:       X       Resolution              Motion             Review 

(Roll call vote is required.) 



 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

March 8, 2011 

 

Resolution No. 2011 - 20 

Resolution of the Board of Directors 

Marina Coast Water District 

Recognition of Public Member, Mr. Nathan Chaney, 

for Dedicated Service to the MCWD as a Member on the  

Water Conservation Commission 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on March 8, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

WHEREAS, Nathan Chaney was appointed in April 2009 to serve as a member on the 

Water Conservation Commission of the Marina Coast Water District; and, 

 

 WHEREAS, during his tenure, Nathan Chaney rendered superior service to the District 

by providing invaluable participation and insights, and by contributing significant personal time. 

   

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby express its gratitude and commends Nathan Chaney for 

outstanding and dedicated service to the District and the Committee's of the Board. 

    

 PASSED AND ADOPTED on March 8, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors                                                     

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 

ATTEST: 

 

____________________________ 

Jim Heitzman, Secretary 

 

 

 



 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-20 adopted 

March 8, 2011. 

 

______________________________ 

           Jim Heitzman, Secretary 
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Agenda Item: 7-B      Meeting Date:  March 8, 2011  

 

Submitted By: James Derbin     Presented By:  James Derbin  

Reviewed by:  Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-21 in Recognition of Mr. Joe Pineda, 

System Operator II, and Awarding a Plaque and Gift Certificate for 5 Years of 

Service to MCWD  

 

Detailed Description:  Joe Pineda began employment with the District as a Collections Operator I 

in 2006.  Joe immediately applied himself to his work, as a result of his quick learning, in 

November 2007 he was promoted to the position of System Operator I.   

 

Following Joe’s promotion, he began his studies to earn his Water Distribution Grade I 

Certification.  As soon as he was eligible, he followed this achievement up with earning his 

Water Distribution Grade II Certification.  Joe was recognized for this achievement with a 

promotion to System Operator II in 2009.  Joe is scheduled to take the California Department of 

Public Health Water Treatment Plant Grade I Operators exam this spring. 

 

Joe is always available to assist his coworkers or take on a new project.   In 2008, Joe managed a 

project of re-keying of all the District locks and developed a master lock system.  This work was 

completed in one week, and saved the District $5,000.  Joe possesses tremendous potential in the 

field of water distribution and treatment and holds a bright future here at MCWD. 

  

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None.  

 

Board Goals/Objectives: Mission Statement - Providing high quality water, wastewater and 

recycled water services to the District’s expanding communities through management, 

conservation and development of future resources at reasonable costs. 

 

Financial Impact:      X       Yes              No 

 

Funding Source/Recap: Expenditures for plaques are allocated across four cost centers; 01-

Marina Water, 02-Marina Sewer, 03-Fort Ord Water, and 04-Fort Ord Sewer, in account number 

01-035-009. 

 

Material Included for Information/Consideration: Resolution No. 2011-21. 

 

Recommendation: Consider adoption of Resolution No. 2011-21 in recognition of Mr. Joe 

Pineda, System Operator II, and awarding a plaque and gift certificate for 5 Years of service to 

MCWD.  



 

        

Action Required:       X       Resolution               Motion              Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

March 8, 2011 

 

Resolution No. 2011 - 21 

Resolution of the Board of Directors 

Marina Coast Water District 

Recognizing Mr. Joe Pineda, System Operator II, 

For 5-Years of Service to MCWD 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on March 8, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, Joe Pineda joined the District on February 15, 2006 as a Collections 

Operator I; and, 

 

 WHEREAS, in 2007, Joe was promoted to Systems Operator I in the water division of 

the Operations and Maintenance Department; and, 

 

 WHEREAS, in 2009, following earning his Distribution Grade II certification, Joe was 

promoted to System Operator II; and, 

  

 WHEREAS, over the past five years, Joe’s certification accomplishments have been 

balanced with steady improvement of his skills related to water distribution, water treatment, and 

wastewater collection system operations. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina 

Coast Water District does hereby express its gratitude and recognizes Joe Pineda for five years of 

service to the Marina Coast Water District, and wishes him continued success with the District. 

 

 PASSED AND ADOPTED on March 8, 2011, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

 

______________________________ 

William Y. Lee, President 

 



 

 

ATTEST: 

 

____________________________ 

Jim Heitzman, Secretary 

 

 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2011-21 adopted 

March 8, 2011. 

 

 

______________________________ 

        Jim Heitzman, Secretary 



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 8      Meeting Date: March 8, 2011 

 

Submitted By: Paula Riso     Presented By: Paula Riso 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consent Calendar 

 

Detailed Description: Consent calendar consisting of:  

A) Receive the Quarterly Financial Statements for October 1, 2010 to December 31, 2010 

B) Approve the Expenditures for the Month of February 2011  

C) Approve the Draft Minutes of the Special Board Meeting of January 31, 2011 

D) Approve the Draft Minutes of the Regular Board Meeting of February 8, 2011 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: See individual transmittals. 

 

Board Goals/Objectives: Mission Statement - Providing high quality water, wastewater and 

recycled water services to the District’s expanding communities through management, 

conservation and development of future resources at reasonable costs. 

 

Financial Impact:             Yes             No  

 

Funding Source/Recap: See individual transmittals. 

 

Material Included for Information/Consideration: See individual transmittals. 

 

Staff Recommendation: The Board of Directors approve the Consent Calendar as presented.  

 

Action Required:             Resolution      X     Motion             Review 

(Roll call vote is required.) 

              

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                          

 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

Agenda Transmittal 

 
 

Agenda Item: 8-A      Meeting Date:  March 8, 2011 

 

Submitted By: Suresh Prasad     Presented By: Suresh Prasad 

Reviewed By: Carl Niizawa 

 

Agenda Title: Receive the Quarterly Financial Statements for October 1, 2010 to December 31, 

2010 

 

Detailed Description: All figures reported for the quarter are based on accrual basis accounting. 

The District’s consolidated financial statement for the quarter includes revenues of $2.521 

million and expenses of $2.609 million, resulting in operating loss of $0.088 million.  The 

District budget projected an operating reserve of $0.258 million for the same period. The 

operating reserve was lower than the budget expectation by $0.170 million due to higher than 

budgeted expenses for the current quarter.   

 

Summary of Cost Centers: 

Description Actual Qtr Budget Qtr Actual FYTD Budget FYTD 

     

Marina Water     

Revenues 886,242 863,725 1,989,955 1,931,450 

Expenses 591,742 611,828 1,097,132 1,223,656 

Op Reserves 294,500 251,897 892,823 707,794 

     

Marina Sewer     

Revenues 186,331 188,600 368,489 377,200 

Expenses 262,224 128,018 409,788 256,035 

Op Reserves (75,893) 60,582 (41,299) 121,165 

     

Ord Community Water    

Revenues 1,022,405 1,019,625 2,405,328 2,318,500 

Expenses 1,251,423 1,136,283 2,274,681 2,272,566 

Op Reserves (229,018) (116,658) 130,647 45,934 

     

Ord Community Sewer    

Revenues 424,377 439,950 837,630 879,900 

Expenses 367,433 275,162 600,355 550,325 

Op Reserves 56,944 164,788 237,275 329,575 

    

Recycled Water Project    

Revenues 1,407 2,075 25,722 4,150 

Expenses 136,635 104,336 259,672 208,672 

Op Reserves (135,228) (102,261) (233,950) (204,522) 

     

Consolidated Cost Centers    

Revenues 2,520,762 2,513,975 5,627,124 5,511,200 

Expenses 2,609,459 2,255,627 4,641,628 4,511,254 

Op Reserves (88,697) 258,348 985,496 999,946 

     



 

 

As of December 31, 2010, the District had $19.277 million in liquid investments, and $0.529 

million of principal as internal loans to the Ord Community Cost Centers payable to the Marina 

Cost Centers. The District also had $2.333 million of bond proceeds for construction purposes, 

$3.084 million of 2006 bond proceeds and $0.849 million of Armstrong Ranch Refunding bond 

proceeds for debt reserve purposes in the bank.  The District owed $39.785 million in debt for 

the 2006 revenue certificates of participation bond, $0.460 million for CalPERS loan, $8.495 

million in Armstrong Ranch Refunding Bond and $0.092 million in FORA Promissory Note.  

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None.     

 

Board Goals/Objectives: Strategic Plan, Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:             Yes       X     No 

  

Funding Source/Recap:  N/A 

 

Material Included for Information/Consideration: Quarterly Financial Statements, Investments 

and Debt Summary Statements. 

 

Staff Recommendation: The Board receive the Quarterly Financial Statements for October 1, 

2010 to December 31, 2010. 

      

Action Required:             Resolution              Motion       X      Review 

  

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

       

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    
 

 

 

























 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 8-B      Meeting Date: March 8, 2011 

 

Submitted By: Suresh Prasad     Presented By: Suresh Prasad 

Reviewed By: Carl Niizawa 

 

Agenda Title: Approve the Expenditures for the Month of February 2011 

 

Detailed Description: The Board of Directors is requested to approve the attached February 2011 

check register for expenditures totaling $706,825.28. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action:  None. 

 

Board Goals/Objectives: Strategic Plan, Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:          Yes       X     No 

 

Funding Source/Recap: Expenditures are allocated across the six cost centers; 01-Marina Water, 

02-Marina Sewer, 03- Ord Water, 04- Ord Sewer, 05-Recycled Water, 06-Regional Water. 

 

Material Included for Information/Consideration: February 2011 Summary Check Register. 

 

Staff Recommendation: The Board of Directors approve the February 2011 expenditures totaling 

$706,825.28. 

        

Action Required:             Resolution        X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    
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Agenda Item: 8-C      Meeting Date: March 8, 2011 

 

Submitted By: Paula Riso     Presented By: Paula Riso 

Reviewed By: Carl Niizawa 

 

Agenda Title: Approve the Draft Minutes of the Special Board Meeting of January 31, 2011 

 

Detailed Description: The Board of Directors is requested to approve the attached draft minutes 

of January 31, 2011. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact: _____Yes      X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: Draft minutes of January 31, 2011. 

 

Staff Recommendation: The Board of Directors approve the draft minutes of the January 31, 

2011 special Board meeting. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

 

District Offices       Special Board Meeting 

11 Reservation Road       January 31, 2011 

Marina, California       5:00 p.m. 

       

Draft Minutes 

 

1. Call to Order: 

 

Vice President Lee called the meeting to order at 5:00 p.m. on January 31, 2011. 

 

2. Roll Call: 

 

Board Members Present: 
 

Bill Lee – President  

Dan Burns – Vice President 

Howard Gustafson 

Jan Shriner – was seated at 5:01 

 

Board Members Absent: 

 

One vacant seat. 
 

Staff Members Present: 
 

Jim Heitzman, General Manager 

Lloyd Lowrey, Legal Counsel 

Carl Niizawa, Deputy General Manager/District Engineer 

Jean Premutati, Management Services Administrator 

Kelly Cadiente, Director of Administrative Services 

Thomas Barkhurst, Water Quality Chemist 

James Derbin, Operations and Maintenance Superintendent 

Brian True, Capital Projects Manager 

Paula Riso, Executive Assistant/Board Clerk 
 

Audience Members: 
 

Bob Holden, MRWPCA 

Dave McCall, Marina Resident 

Tom Moore, Marina Resident 

Andy Sterbenz, Schaaf & Wheeler 

Larry Parsons, Monterey Herald 

Wendy Askew, Marina Resident 

 



 

Special Board Meeting 

January 31, 2011 

Page 2 of 5 

 

 

3. Pledge of Allegiance: 

 

President Lee led everyone present in the pledge of allegiance. 

 

4. Oral Communications: 

 

No comments. 

 

5. Action Item: 
 

A. Declare a Vacancy on the Board of Directors and Set a Date for Consideration of 

Appointment to Fill the Vacancy: 

 

Mr. Lloyd Lowrey, Legal Counsel, introduced this item explaining that staff recommends the 

Board of Directors consider making an appointment for this position.  He added that there are 

other options available to the Board such as holding an election, but to do so, the Board would 

have to defer action on this item and set action for another meeting. 

 

Director Shriner commented that the Waste Management District is holding a special election in 

June and suggested the District consider joining them in the special election. 

 

Vice President Burns commented that he is the product of an appointment and would like the 

Board to go through the normal process in seeking applications, reviewing them and considering 

an appointment at a meeting. 

 

Director Shriner stated that she has seen the last three appointments to the Water Conservation 

Commission where this particular majority of the Board has selected applicants who are less 

experienced over applicants with more experience.  Director Shriner voiced her concern over that 

pattern and asked if anyone would like to speak to that issue. 

 

Director Gustafson commented that Director Shriner didn’t have experience before joining the 

Board. 

 

Director Gustafson made a motion to adopt staff’s recommendation and declare a vacancy on the 

Board of Directors and set a date for consideration of appointment.  Vice President Burns 

seconded the motion.  Director Shriner commented that she had received several 

communications from members of the public who made it clear that there is one choice for the 

appointment and she would like the members of the public to be able to weigh in on the decision.  

Vice President Burns commented that he has not received any emails or applications regarding 

the vacancy other than what were just distributed at this meeting.  Mr. Lowrey reminded the 

Directors of their Ethics Training and cautioned against the Directors corresponding with each 

other via email.  



 

Special Board Meeting 

January 31, 2011 
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Agenda Item 5-A (continued): 

 

Director Shriner asked for clarification regarding the date set for appointment.  Mr. Lowrey 

explained that February 22
nd

 is the soonest a special meeting could be held to allow the 

timeframes set by Government Code Section 1780.  Vice President Burns clarified that if a 

Director was appointed at that meeting, they would be seated that evening and participate in the 

meeting. 

 

The motion was passed with one vacant seat. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

  

B. Consider Adoption of Resolution No. 2011-09 to Approve a Line of Credit Agreement 

with California American Water Company for the Regional Desalination Project: 

 

Mr. Jim Heitzman, General Manager, introduced this item.  Ms. Kelly Cadiente, Director of 

Administration, explained that the Line of Credit will be shared between the District and the 

Monterey County Water Resources Agency (MCWRA) for funding the Regional Desalination 

Project until the Bonds are sold.  The funds will be paid back to California American Water 

Company (Cal Am) once the bonds are sold at the same interest rate they borrow at. 

 

Director Shriner asked who was authorized to make the draw request.  Ms. Cadiente answered 

that staff would prepare it and Mr. Heitzman would make the official request. 

 

Director Shriner inquired who was on the Advisory Committee. Mr. Heitzman answered that the 

three agencies, MCWD, Cal Am, and MCWRA, were on the Advisory Committee as well as the 

Peninsula Cities represented by the Mayors of Monterey and Carmel.   

 

Mr. Tom Moore, Marina resident, asked if the Line of Credit was because it is easier for Cal Am 

to get the money more rapidly than the bonding process; and, what secures the Line of Credit.  

Mr. Heitzman answered that it was easier for Cal Am to get the funds and the security is the 

Water Purchase Agreement. 

 

Vice President Burns made a motion to adopt Resolution No. 2011-09 approving a Line of Credit 

Agreement with California American Water Company for the Regional Desalination Project.  

Director Gustafson seconded the motion.  The motion was passed with one vacant seat. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 



 

Special Board Meeting 
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C. Consider Adoption of Resolution No. 2011-11 to Approve Amendment No. 4 to the 

Professional Services Agreement with RMC Water and Environment for Continued 

Program Management and Engineering Services for the Regional Water Supply Project: 

 

Mr. Heitzman introduced this item explaining that things haven’t moved as quickly as 

anticipated and the District needs to extend this contract until the Project Management 

Agreement is approved by all three parties within the next couple of months. 

 

Director Shriner asked if the extra costs are due to delays and if there was a way to get a layout 

of the plan so that the District is not extending the contract $500,000 - $1,000,000 at a time.  Mr. 

Heitzman answered that it was intended to be completed on December 2
nd

, but there are three 

entities and it is taking longer to complete.  When the project gets underway, the burn rate will 

be about $1 million a month and up to $10 million or more a month. 

 

Director Shriner asked if there is a timeline with more detail showing what the funds are going 

towards.  Mr. Heitzman answered that there will be more details when the Project Management 

Agreement is approved and in place. 

 

Director Gustafson made a motion to adopt Resolution No. 2011-11 to approving Amendment 

No. 4 to the Professional Services Agreement with RMC Water and Environment for Continued 

Program Management and Engineering Services for the Regional Water Supply Project.  Vice 

President Burns seconded the motion.  The motion was passed with one vacant seat. 

 

 Director Gustafson - Yes  Vice President Burns - Yes 

Director Shriner - Yes  President Lee  - Yes 

 

6. Director’s Comments: 

 

Director Shriner commented that her emails sent to the Executive Assistant, Legal Counsel and 

General Manager are being forwarded to all the directors with other language adopted from 

misinterpreting what she said with what they think she said.  Director Shriner added she sent an 

email on January 18
th

, and on the 22
nd

 was angrily approached by a member of the public 

because they had heard something she was misquoted on.  She wanted to know what the 

expectation is for the public and the Directors. 

 

Mr. Lowrey stated that this is time for Directors comments and this issue can be agendized for 

discussion or a workshop on emails. 
 

Director Shriner inquired on the cost per acre foot of desalination water.  There has been 

discussion in the media of the cost being $4,000 - $7,000 per acre foot.  Director Shriner asked 

for a more specific quote of what the District is expecting and documentation supporting that 

cost.  
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Agenda Item 6 (continued): 

 

Mr. Heitzman answered that there was a cost workshop held and he has all the spreadsheets in 

his office showing the cost is in the $2,500 range. 

 

Mr. Lowrey added that in Finding 123 of the Public Utilities Commission’s decision, a range of 

costs are listed with $2,600 being the lowest cost at the fence line, not including Cal Am’s costs. 

 

Vice President Burns asked Director Shriner to speak louder as he is having a hard time hearing 

her comments. 

 

President Lee thanked staff for their great work. 

 

7. Adjournment: 

  

The meeting was adjourned at 5:26 p.m. 

 

        APPROVED:     
         

 

        _________________________________ 

        William Y. Lee, President  

 

ATTEST: 
 

 

____________________________________       

Jim Heitzman, General Manager 
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Agenda Item: 8-D      Meeting Date: March 8, 2011 

 

Submitted By: Paula Riso     Presented By: Paula Riso 

Reviewed By: Carl Niizawa 

 

Agenda Title: Approve the Draft Minutes of the Regular Board Meeting of February 8, 2011 

 

Detailed Description: The Board of Directors is requested to approve the attached draft minutes 

of February 8, 2011. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact: _____Yes      X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: Draft minutes of February 8, 2011. 

 

Staff Recommendation: The Board of Directors approve the draft minutes of the February 8, 

2011 regular Board meeting. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

 

District Offices       Regular Board Meeting 

11 Reservation Road       February 8, 2011 

Marina, California       6:45 p.m. 

       

Draft Minutes 

 

1. Call to Order: 

 

President Lee called the meeting to order at 6:45 p.m. on February 8, 2011. 

 

2. Roll Call: 

 

Board Members Present: 
 

Bill Lee – President  

Dan Burns – Vice President 

Howard Gustafson 

Jan Shriner 

 

Board Members Absent: 

 

One vacant seat. 
 

Staff Members Present: 
 

Jim Heitzman, General Manager      

Lloyd Lowrey, Legal Counsel     

Carl Niizawa, Deputy General Manager/District Engineer   

Jean Premutati, Management Services Administrator 

Kelly Cadiente, Director of Administrative Services 

Thomas Barkhurst, Water Quality Chemist 

Rich Youngblood, Conservation Coordinator 

Brian True, Capital Projects Manager 

James Derbin, Operations and Maintenance Superintendent 

Suresh Prasad, Director of Finance 

Paula Riso, Executive Assistant/Board Clerk 
 

Audience Members: 
 

Bob Holden, MRWPCA     Brian McCarthy, Marina Resident 

Dave McCall, Marina Resident    Tom Moore, Marina Resident 

Richard Newhouse, Marina Resident     

Andy Sterbenz, Schaaf & Wheeler     

Andrea Paris, Noland, Hammerly, Etienne & Hoss   

Amy White, LandWatch 
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The Board entered into closed session at 6:45 p.m. 

 

3. Closed Session: 

 

A. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Existing Litigation 

(Subdivision (a) of Section 54956.9) 

Ag Land Trust v. Marina Coast Water District and Does 1-100, Monterey County 

Superior Court Case No. M105019 (First Amended Petition for Writ of Mandate and 

Complaint for Declaratory Relief) 

 

B. Pursuant to Government Code 54957 

Public Employee Performance Evaluation 

Title: General Manager 

 

C. Pursuant to Government Code 54957.6 

Conference with Labor Negotiators 

Agency designated representatives: William Lee and Dan Burns 

Unrepresented Employee: General Manager 

 

D. Pursuant to Government Code Section 54957.6 

Conference with Labor Negotiator 

Agency Designated Representative: General Manager 

Unrepresented Employees:  Deputy General Manager/District Engineer and 

  Management Services Administrator 

 

The Board ended closed session at 7:30 p.m.  

 

President Lee reconvened the meeting to open session at 7:31 p.m. 

 

4. Possible Action on Closed Session Items: 

 

Mr. Lloyd Lowrey, Legal Counsel, reported the following: 

3-A – the Board of Directors conferred with Legal Counsel, and no action was taken.   

3-B – the Board of Directors evaluated the General Manager, and no action was taken. 

3-C – there was no conference or action taken. 

3-D – the Board of Directors conferred with the labor negotiator, and no action was taken. 

 

5. Pledge of Allegiance: 

 

President Lee led everyone present in the pledge of allegiance. 
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6. Oral Communications: 

 

Mr. Brian McCarthy, Marina resident, commented that he is a new resident to Marina and his 

home is equipped with a sprinkler system that requires a 1” meter.  His water bill is over $100 

per month even if he uses no water due to the higher rate for a 1” meter.  Mr. McCarthy stated 

that other water agencies have adopted Ordinances reducing the cost for family homes with a 

requirement for a 1” meter because of sprinkler systems and asked the Board to consider such 

options at the next Board meeting. 

 

7. Consent Calendar: 

 

Director Shriner asked to pull item E from the Consent Calendar. 

 

Director Gustafson made a motion to approve the Consent Calendar consisting of items: 

 

A) Adopt Resolution No. 2011-12 to Approve Amendment No. 22 to the Schaaf & Wheeler 

Professional Services Agreement for General Engineering Services for As-Needed 

General Planning, Design, and Hydraulic Model Maintenance Tasks 

B) Adopt Resolution No. 2011-13 to Approve a Contract Amendment for the Temporary 

Assistant Engineer to Include District-Paid Benefits as Defined in the Employee 

Handbook 

C) Adopt Resolution No. 2011-14 to Approve the Issuance of a Request for Proposals to 

Facilitate the Development of a Five-Year Strategic Plan 

D. Approve the Expenditures for the Month of January 2011 

 

Vice President Burns seconded the motion.  The motion was passed with one vacant seat. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

   

 E. Approve the Draft Minutes of the Regular Board Meeting of January 11, 2011: 

 

Director Shriner commented that a member of the public was listed twice and that when the 

appointment was made to the Water Conservation Commission, she commented that the 

applicant only lived in Marina 2.1 years.  After speaking with the applicant, she understood that 

the photocopy did not show that it was actually 21 years.  Director Shriner added that the 

minutes did not include the applicant’s public interests lawsuit against an alfalfa grower prior to 

moving to Marina.  President Lee stated that the minutes are a summary of what is said at the 

meeting and are not verbatim.  Director Shriner then asked if the Board would consider 

approving the minutes with the correction to the attendance list. 
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Agenda Item 7-E (continued): 

 

Director Gustafson made a motion to approve the Draft Minutes of the Regular Board Meeting 

of January 11, 2011 with the suggested change.  Director Shriner seconded the motion.  The 

motion was passed with one vacant seat. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 

 

8. Action Items: 

 

D. Consider Video System Installation and Recording/Broadcasting of District Board 

Meetings and Direct Staff to Issue a Request for Proposals: 

 

Mr. Suresh Prasad, Director of Finance, introduced this item stating that if the Board of Directors 

would like to move forward with this item, a Request for Proposals will be issued to solicit bids 

for the installation of the equipment. 

 

Mr. Richard Newhouse, Marina Resident, applauded the idea of making the meetings accessible 

to the public and offered to produce the meeting videos and distribute them to Access Monterey 

Peninsula (AMP) at the price he offers to non-profit organizations. 

 

Vice President Burns questioned the need for five cameras and two people as the original 

proposal mentioned.  He asked how many people will watch the meetings and in his casual 

conversations, only about 1 in 20 people said they watch the City Council meetings.  Vice 

President Burns inquired on the return on investment and where do the current videos go. 

 

Mr. Newhouse commented that these videos are shown on the green channel and they are paying 

for it. 

 

Vice President Burns asked what other agencies are broadcasting their meetings.  Mr. Heitzman 

stated that most of the Cities broadcast their meetings and the Monterey Peninsula Water 

Management District broadcasts some of theirs.  The Monterey County Water Resources 

Agency, Monterey Regional Water Pollution Control Agency, and Castroville Community 

Services District don’t broadcast their meetings.   

 

Vice President Burns asked if 1 in 20 people is a good number.  Mr. Newhouse commented that 

he watches all the meetings on AMP and would like the opportunity to watch the District’s 

meetings. 
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Agenda Item 8-A (continued): 

 

Director Shriner commented that the meetings can be shown on the AMP or Government 

Channel as well as accessed on the AMP website.  She commented that this was discussed at the 

December 17
th

 meeting of the Budget and Personnel Committee (B&P) and asked when staff 

was asked to gather information from Paul Congo.  Vice President Burns answered that several 

months ago a previous Director, Tom Moore, had requested staff to gather information and staff 

has been working on it and is now bringing the information forward.  Director Shriner 

commented that she had asked on December 20
th

 if anyone had looked into this and was told that 

staff had not.  Ms. Kelly Cadiente, Director of Administration Services, clarified that staff was 

asked at the December B&P meeting to look into this item and staff presented the information at 

the January 21
st 

B&P meeting prior to bringing it to the Board. 

 

Director Gustafson commented that the District’s meetings are the second Tuesday of the month 

to avoid the Marina City Council meetings which are held on the first and third Tuesday’s of the 

month.  Unfortunately, the City Council is unable to complete their meetings in one night and it 

sometimes overruns onto the District’s Tuesday meeting night. 

 

President Lee commented that he has asked his constituents if they want to have the District’s 

meetings televised and be willing to have the cost added to their water bill.  He said that at this 

time, no one wants to increase their water bill to see the meetings. 

 

Director Shriner made a motion to accept the proposal, install the cameras and move forward 

with filming the regular Board meetings.  The motion died for a lack of a second. 

 

B. Consider Adoption of Resolution No. 2011-15 to Approve a Fee Agreement Between the 

Marina Coast Water District and the Redevelopment Agency of the City of Marina for 

the Preparation of a Water Supply Assessment for the Downtown Vitalization Specific 

Plan: 

 

Mr. Carl Niizawa, Deputy General Manager/District Engineer, introduced this item.  Mr. Lowrey 

commented that the Recital E on page 49 of the packet needs to be deleted in its entirety.  

 

Director Shriner asked the date of the original request from the City of Marina for the Water 

Supply Assessment (WSA).  Mr. Niizawa answered that it was prior to June 2, 2010.  Director 

Shriner asked if there is a time limit to respond to a request.  Mr. Lowrey stated that there is a 

time limit of ninety days and the District has been talking with the City of Marina continuously 

since the request was made.  Director Shriner asked if the City of Marina could hire a third party 

to do the WSA since it has been beyond 90 days since the request.  Mr. Lowrey commented that 

he didn’t have the code before him at that time but believes they could bring action against the 

District to force them to produce the WSA, but the City cannot do the WSA themselves. 
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Agenda Item 8-B (continued): 
 

Director Shriner commented that the Agreement alludes that the District can elect not to collect a 

fee.  Mr. Lowrey answered that the District has adopted an Ordinance to ensure that they are 

reimbursed for their costs and will impose a fee to any developer asking for a WSA. 
 

President Lee commented that an encroachment permit is needed from the City of Marina before 

a WSA can be given. 
 

Director Gustafson made a motion to adopt Resolution No. 2011-15 approving a Fee Agreement 

between the Marina Coast Water District and the Redevelopment Agency of the City of Marina 

for the preparation of a Water Supply Assessment for the Downtown Vitalization Specific Plan.  

Vice President Burns seconded the motion.  The motion was passed with one vacant seat. 
 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 
  

C. Consider Adoption of Resolution No. 2011-16 to Approve the Change in Terms and 

Conditions of the Employment Agreement Between the Unrepresented Employees and 

the Marina Coast Water District: 
 

Mr. Heitzman introduced this item. 
 

Vice President Burns made a motion to adopt Resolution No. 2011-16 approving the change in 

terms and conditions of the Employment Agreement between the Unrepresented Employees and 

the Marina Coast Water District.  Director Shriner seconded the motion.  The motion was passed 

with one vacant seat. 
 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 
  

D. Consider Adoption of Resolution No. 2011-17 to Approve the FY 2010/2011 

Unrepresented Employees Salary Schedules: 
 

Mr. Heitzman introduced this item stating that it reflects on the action taken in item 8-C. 
 

Vice President Burns made a motion to adopt Resolution No. 2011-16 approving the change in 

terms and conditions of the Employment Agreement between the Unrepresented Employees and 

the Marina Coast Water District.  Director Shriner seconded the motion.  The motion was passed 

with one vacant seat. 

 

  Director Gustafson - Yes  Vice President Burns - Yes 

 Director Shriner - Yes  President Lee  - Yes 
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Mr. Heitzman stated that agenda item 8-E has been pulled.  

 

9. Staff Report: 

 

A. Receive 4
th

 Quarter 2010 Ord Community Quarterly Water Consumption and Sewer 

Flow Report: 

 

Mr. Richard Youngblood, Conservation Coordinator, introduced this item.   

 

Director Shriner inquired on the University Villages WSA amounts shown on pages 83 and 84 of 

the Board packet.  Mr. Prasad answered that the University Villages WSA combines both 732 for 

the University Villages and 124 for the University Villages Specific Plan. 

 

10. Board Workshop: 

 

A. Presentation and Workshop on Board Member E-Mail Communications: 

 

Mr. Lowrey and Ms. Andrea Paris, Noland, Hamerly, Etienne & Hoss, gave a brief presentation 

and workshop on email communications.  They reviewed the fact that email communications are 

subject to the Brown Act and Public Records Act.  Emails can result in a Hub or Daisy Chain if 

they are shared with other Board members.  Mr. Lowrey concluded that Board members should 

put the public’s interest first, be prudent, limit email to necessary public business, assume email 

is or will become public record, and don’t use general personal email accounts for public 

business. 

 

Director Shriner inquired about the expectations of the Board and staff when inquiring on certain 

procedural questions or events.  Is it okay to forward emails to the Monterey Herald or media?  

Mr. Lowrey answered that it becomes a question of loyalty to the agency, staff or Board.  It is 

also a question of fairness, self-control, respect and trust.  Mr. Lowrey stated that as the ultimate 

leaders of the District, the Board sets the standards and needs to determine how they expect to be 

treated and to let others know how they expect to be treated.  

 

Tom Moore, Marina resident, asked if someone from the public sent an email to all Board 

members asking them to vote for an agenda item at the next meeting, violates the Brown Act.  

Mr. Lowrey said it did not violate the Brown Act unless Directors start responding to the person 

which could lead to discussion and a violation. 

 

11. Informational Items: 

 

A. General Manager’s Report: 
 

No report. 
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B. District Engineer’s Report: 
 

No report.   
 

C. Counsel’s Report: 
 

Mr. Lowrey reported that John Chiang, the State Controller, is working with a group of 

Legislators to impose a package of Bills to impose additional requirements on Special Agencies 

and Cities.  It would allow the Controller to have more audit control over Special Agencies. 
 

D. Committee and Board Liaison Reports: 
 

1. Water Conservation Commission: 

 

President Lee commented that they discussed the Water Shortage Contingency Plan and they 

looked at some new controllers for irrigation systems. 

  

2. Joint City-District Committee: 
 

President Lee commented that the meeting went well and they were able to come to a 

conclusion.  The General Manager did an excellent job at the meeting.   
 

3. Budget and Personnel Committee: 

 

Director Gustafson commented that the filming of Board meetings was discussed and then 

brought before the Board this evening.  They also discussed putting the meetings on hold like the 

Operations and Maintenance and Projects and Planning Committees. 

 

4. Operations and Maintenance Committee: 

 

President Lee commented that this Committee is on hold and asked to remove this item from the 

agenda. 

 

5. Projects and Planning Committee: 

 

President Lee commented that this Committee is on hold and asked to remove this item from the 

agenda. 

 

6. Special Districts Association Liaison: 

 

Director Gustafson commented that Debra Hale from the Transportation Agency of Monterey 

County was the speaker and discussed the train that will be running through Marina. 
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7. MRWPCA Board Member: 
 

Vice President Burns commented that they discussed the capacity of the Salinas Lift Station, 

looking into the legality of distributing recycled water.  Mr. Niizawa commented that there was a 

question of the MRWPCA marketing the sale of recycled water to the Peninsula. 
 

8. LAFCO Liaison: 
 

Mr. Niizawa commented that there was no discussion relevant to the District. 
 

 9. JPIA Liaison: 
 

No comments. 

 

10. FORA: 

 

Vice President Burns commented that Marina and Seaside asked FORA to look at special taxes 

and fees charged to developers.  There will be a special workshop this Friday, prior to their 

regular meeting, to discuss the fee issue. 

 

11. Executive Committee: 

 

No meeting was held. 
 

12. Community Outreach: 

 

Director Gustafson commented that there was nothing to report. 

 

Vice President Burns asked to have CalDesal added to the Informational Items. 

 

E. Director’s Comments: 

 

Director Shriner thanked staff and Legal Counsel for providing the presentation and answering 

her questions. 

 

Director Gustafson read an article from the ACWA News in which ACWA submitted informal 

comments opposing a public goods charge for water to finance projects to meet the state’s targets 

for both water conservation and greenhouse gas reduction. 
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Vice President Burns commented that he would like the Board to create an Ad Hoc Committee to 

look into the 1” meter issue.  He also questioned the meter issues at Mobile Home Parks and 

suggested another Ad Hoc Committee to look at that issue.  Mr. Heitzman commented that staff 

is continuing to work with the Mobile Home Parks.  Vice President Burns asked for an update on 

the MRWPCA regarding the capacity issue and the two consultants on the next agenda. 

 

President Lee commented that he would like to see a report on wharf hydrants.  Mr. Niizawa 

stated that a report would be given at the next meeting. 

 

12. Adjournment: 

  

The meeting was adjourned at 8:39 p.m. 

 

        APPROVED:     
         

 

        _________________________________ 

        William Y. Lee, President  

 

ATTEST: 
 

 

____________________________________       

Jim Heitzman, General Manager 
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Agenda Item: 9-A      Meeting Date: March 8, 2011 

 

Submitted By: Suresh Prasad     Presented By: Suresh Prasad 

Reviewed By: Carl Niizawa 

 

Agenda Title: Receive Draft Budget for FY 2011-2012 and Schedule a Budget Workshop  

 

Detailed Description: The Board is requested to receive the draft budget for FY 2011-2012, 

review the budget calendar and schedule a budget workshop in March/April.   

 

Each year, the District follows a budget development process that results in Board approval of 

the annual budget by June 30.  This year, staff proposes that the Board consider adopting the FY 

2011-2012 Budget at its regular monthly meeting on June 14, 2011.  The effective date of this 

budget will be July 1, 2011.   
 

The draft budget will also be distributed and discussed with the FORA Water/Wastewater 

Oversight Committee (WWOC).  The WWOC will then recommend the draft budget to the 

FORA Board.  The FORA Board would be expected to adopt the budget sometime in June 2011.  

The next WWOC Committee meeting is scheduled for March 16, 2011.   
 

The Draft FY 2011-2012 Budget includes six separate cost centers in two distinct service areas 

(Marina and Ord Community); and, operating and capital budgets in support of the District’s two 

service areas and six cost centers. District overhead is apportioned to the cost centers according 

to a pre-determined formula (based on expense generation percentages).  The allocation rate for 

this fiscal year has changed based on previous year (FY 2009-2010) expenditure figures.  This 

draft budget includes a rate increase of 7.8% for all four cost centers as proposed in the 2008 

Bartle Wells Five Year Water & Wastewater Financial Plan and Rate Study.  If the Board 

decides to move forward with any rate increase, a Prop 218 process will be required before the 

rate increases can be implemented.   
 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 
 

Board Goals/Objectives: Strategic Plan, Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 
 

Financial Impact: _____Yes       X      No 
 

Funding Source/Recap: None 
 

Material Included for Information/Consideration: FY 2011–2012 Budget Schedule; Draft FY 

2011-2012 Budget Document (provided separately).  
 



 

Staff Recommendation: The Board of Directors receive the draft Budget for FY 2011 – 2012, 

review Budget schedule, and schedule a Budget Workshop. 
 

Action Required:             Resolution              Motion       X      Review 

              

 

Board Action 
 

Resolution No              Motion By                    Seconded By                
 

Ayes       Abstained      
 

Noes       Absent                                         
 

Reagendized    Date   No Action Taken    



 

 Marina Coast Water District 

FY 2011/2012 Budget Calendar 

(includes Marina & Ord Community) 
 

 

 

DGM=Deputy General Manager; DAS= Director of Administrative Services; DF=Director of Finance; 

DH=Department Heads 

 

DATE STATUS RP MCWD WWOC FORA DESCRIPTION 

       

January  DF X   DF to issue 08/09 YTD Qtr 2 expenditure report to Dept 

Heads. This provides guidance for new year expenses. DF 

provides format for the budget. Individual meetings with Dept 

Heads via telephone to discuss the Qtr 2 numbers and the 

budget format.  

       

February  DH X   Dept Heads turn in draft budget and D&J’s to DF in approved 

format. 

       

March  DF/DGM/

DAS 

X   DF, DAS and DGM review budgets for all departments. 

       

March  DF/DAS/

DH/DGM 

X   Individual Dept Heads to meet with DGM, DF and DAS to 

review their section of the budgets. (as necessary) 

       

March  DH X   Dept Heads turn in budgets to DF with recommended changes 

from previous individual meetings. 

       

03/08/2011  DF/DGM X   Draft Budget and Budget Schedule presented to MCWD 

Board. PUBLIC MEETING 

       

03/16/2011  DF/DGM  X  Ord Community Draft Budget presented to WWOC. PUBLIC 

MEETING. 

       

March  DF/DH X   Budget Workshop Meeting (Dept Heads/Board). PUBLIC 

MEETING 

       

April  DF/DGM  X  Ord Community Draft Budget presented to WWOC. 

       

April  DF X   Prop 218 notices mailed out. 

       

06/10/2011  DF/DGM X  X MCWD and FORA Boards in a joint meeting adopt Ord 

Community Budget. PUBLIC MEETING 

       

06/14/2011  DF/DGM X   MCWD Board adopts Central Marina Budget. PUBLIC 

MEETING 
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Agenda Item: 9-B      Meeting Date: March 8, 2011 

 

Submitted By: Gary Rogers     Presented By:  Gary Rogers 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adoption of Resolution No. 2011-22 to Authorize a Professional 

Services Agreement with Luhdorff & Scalmanini Consulting Engineers for the 

Eastern Distribution System Watkins Gate Well Installation for a Not-To-Exceed 

Amount of $195,960 

 

Detailed Description:  The Board of Directors is requested to approve the execution of a 

Professional Services Agreement with Luhdorff & Scalmanini Consulting Engineers to provide 

professional engineering services related to the design and construction of a well near the 

intersection of former Ft. Ord road “Watkins Gate Road” and Reservation Road in furtherance of 

the Proposition 50 Grant funded Eastern Distribution Project.   

 

Generally, the Luhdorff & Scalmanini scope will include: 1) The Review of Existing Data, Site 

Assessments, and Provide a Conceptual Well Design.  2) Provide Preliminary Well Station 

Layout and Well Design for review by Regulatory Agencies.  3) Complete Test Hole Drilling, 

Evaluation, and Monitoring Well Installation.  4) Provide Final Well Design and Specifications.  

5) Provide Bidding Process and Technical Assistance During Well Construction and Testing.  6) 

Provide Project Management, Permitting Assistance and Final Project Report of Well 

Construction.  Please refer to Luhdorff & Scalmanini proposal letter dated February 28, 2011 

(attached) for a more detailed description for the proposed scope of work.  

 

Staff determined Luhdorff & Scalmanini was the preferred respondent to a Request for 

Qualification(s) for Hydrogeology Services the District solicited in January of this year.  The 

Request was advertised on the District website, local circular and electronic mailers. Nine firms 

responded to the solicitation. Of the nine consultants, two were approached to propose for the 

Eastern Distribution Project Watkins Gate Well. 

 

Based on staff review of the proposals received, qualifications, work plans, and approaches, 

Luhdorff & Scalmanini is the recommended firm.   

  

Environmental Review Compliance: Further CEQA analysis will be done for the Eastern 

Distribution System Watkins Gate Well installation including a Draft Initial Study, Negative 

Declaration or Mitigated Negative Declaration due to environmental consultant recommendation 

that original CEQA Draft IS/Negative Declaration (Resolution No. 2009-11) for the Eastern 

Distribution Project did not consider this well location.  

 

Prior Committee or Board Action: Resolution No. 2009-11, the Board adopted the Initial 

Study/Mitigated Negative Declaration (IS/MND) for the Well 32 Replacement/Eastern 

Distribution System Project and Approved the Mitigated Monitoring and Reporting Program; 

Resolution No. 2110-21 the Board authorized signature of a Professional Services Agreement 



 

with Denise Duffy and associates for biological/environmental services of the Eastern 

Distribution System; Resolution No. 2010-56 the Board adopted the Central Marina/Ord Budget 

for FY 2010-2011. 

 

Board Goals/Objectives: Strategic Plan, Goal No. 2 – To meet 100% of current and future 

customers’ needs and make timely improvements and increase infrastructure and level of 

services and human resources to meet needs of expanding service areas in an environmentally 

sensitive way. 

 

Financial Impact:       X      Yes              No   

 

Funding Source/Recap: The amount of $170,400 plus 15% contingency of $25,560 for a total of 

$195,960 will be encumbered against the approved FY 2010/2011 Budget as CIP No. OW-116. 

 

Material Included for Information/Consideration:  Resolution No. 2011-22; and, Scope of Work. 

 

Staff Recommendation:  Board of Directors is to consider adoption of Resolution No. 2011-22 

that authorizes the General Manager and/or Deputy General Manager/District Engineer to enter 

into a Professional Services Agreement with Luhdorff & Scalmanini Consulting Engineers for 

engineering services related to the design and construction of the Eastern Distribution System 

Watkins Gate Well for a not-to-exceed amount of $195,960 that includes a 15 percent 

contingency of $25,560.   

     

Action Required:        X      Resolution                Motion              Review 

(Roll call vote is required.) 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

March 8, 2011 

 

Resolution No. 2011 - 22 

Resolution of the Board of Directors 

Marina Coast Water District 

  Authorize the Professional Services Agreement with  

Luhdorff & Scalmanini for the Watkins Gate Well Installation  

Not-To-Exceed $195,960 

 

 

 RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 

(“District”), at a regular meeting duly called and held on March 8, 2011 at the business office of 

the District, 11 Reservation Road, Marina, California as follows: 

 

 WHEREAS, the 1993 Agreement with Monterey County Water Resources Agency Zones 

2 and 2A allows for a combined annual withdrawal in the Ord Community of up to 6,600 acre 

feet per year of groundwater about equal to the historic demand from Army uses at Fort Ord; 

and,     

 

WHEREAS, the proposed Watkins Gate Well/Eastern Distribution System Project 

contains components that are part of the MCWD CIP and within the framework of the 2006 

Master Plan; and,  

 

WHEREAS, the Salinas Valley Integrated Water Management Plan was approved on 

March 20, 2007 to receive Proposition 50 funds from the State Water Resources Control Board 

and is expected to reimburse a portion of the District costs for replacement wells from the 

pressure zone; and, 

 

WHEREAS, in Resolution No. 2009-11, the Board adopted the Initial Study/Mitigated 

Negative Declaration (IS/MND) for the Well 32 Replacement/Eastern Distribution System 

Project and Approved the Mitigated Monitoring and Reporting Program; and, 

 

WHEREAS, in Resolution No. 2110-21, the Board authorized signature of a Professional 

Services Agreement with Denise Duffy and associates for biological/environmental services of 

the Eastern Distribution System; and, 

 

WHEREAS, in Resolution No. 2010-56 the Board adopted the Central Marina/Ord 

Budget for FY 2010-2011 which includes funding for the Watkins Gate Well; and, 

 

 WHEREAS, Luhdorff & Scalmanini Consulting Engineers, is a licensed, qualified 

consultant who has done hydrogeological and related work in the area in the past thus giving 

them knowledge of the local hydrogeology and qualifications; 

 



 

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Marina Coast 

Water District does herby: 

 

1) Authorize the General Manager and/or Deputy General Manager/District 

Engineer to execute a Professional Services Agreement with Luhdorff & 

Scalmanini Consulting Engineers for engineering services related to the design 

and construction of a well near the intersection of former Ft. Ord road “Watkins 

Gate Road” and Reservation Road; and, to take all actions and execute all 

documents as may be necessary or appropriate to give effect to this resolution, for 

a total dollar amount not-to-exceed $195,960. 

 

PASSED AND ADOPTED on March 8, 2011 by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors          

 

 Noes:  Directors          

 

 Absent: Directors          

 

 Abstained: Directors          

 

______________________________ 

William Y. Lee, President 

 

 

 

ATTEST: 

 

_________________________ 

Jim Heitzman, Secretary 

 

 

 

CERTIFICATE OF SECRETARY 

 

 The undersigned Secretary of the Board of the Marina Coast Water District hereby 

certifies that the foregoing is a full, true and correct copy of Resolution No. 2010-22 adopted 

March 8, 2011. 

 

 

______________________________ 

          Jim Heitzman, Secretary 

  
 

  
 



 

 

 
 
 
February 28, 2011 
File No. 11-2-016 
 
 
 
 
Mr. Gary Rogers  
Project Engineer 
Marina Coast Water District 
11 Reservation Road 
Marina, CA 93933 
 
 
SUBJECT: PROPOSED SCOPE FOR THE INVESTIGATION AND 

CONSTRUCTION OF THE WATKINS GATE WELL  
 
   
Dear Mr. Rogers: 
 
In response to your request, Luhdorff and Scalmanini, Consulting Engineers (LSCE) are pleased 
to submit this letter proposal outlining a scope and estimated costs for engineering and field 
services for the site assessment, exploration, assistance with permitting, design, and well 
construction and testing oversight for the planned Watkins Gate Well. Our project understanding, 
detailed below, is based on upon the information contained in the Request for Qualifications 
(RFQ) distributed by Marina Coast Water District (MCWD). 
 
LSCE has previously submitted statements of qualification specific to the hydrogeological 
consultant services related to the investigation and construction of the Watkins Gate Well, and 
engineering consultant services related to the design and construction of the Watkins Gate Well 
pump station to MCWD. LSCE also submitted a statement of qualifications for “Category A” 
services as outlined in the District’s RFQ for water and waste water engineering services. The 
scope of work outlined below provides a more detailed project scope and cost estimates.  
 
Project Understanding 
 
The MCWD wishes to construct a municipal water supply well at the Watkins Gate site in the 
East Garrison area of the former Fort Ord. Previous work done by others for the District 
recommended the Watkins Gate site for a future municipal well based on a review of well 
construction details and lithologic logs from other wells in the area. The work to be completed as 
part of this project will include a more detailed analysis of available data and a site specific 
investigation, including exploratory drilling, to determine the feasibility of constructing a 
production well at the subject site. Contingent on the conclusions from the site specific 
investigation, work will proceed with the ultimate  goal of installing a fully permitted municipal 
well including final siting of the well, interaction with regulatory agencies, well design, 
specification production, assistance with bidding, and well construction and testing.  
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Project Approach 
 
LSCE’s approach to completing this type of water supply project has been developed throughout 
our work in planning, designing and installing hundreds of municipal wells and pump stations 
throughout Northern California.  Our approach considers the entire process as a series of 
sequential steps, which have varying degrees of interdependency.  In the Request for 
Qualifications, MCWD outlines the tasks to be performed as part of this project.  LSCE has 
retained the general tasks, but have renamed and arranged the tasks to be more reflective of our 
overall approach. 
 
Proposed Scope 
 
LSCE’s proposed scope is detailed below according to the following tasks: 
 

Task Description 
1 Review of Existing Data, Site Assessments, and Conceptual Well Designs 

2 Preliminary Station Layout and Well Design for Review by Regulatory Agencies 

3 Test Hole Drilling, Evaluation, and Monitoring Well Installation 

4 Final Well Design and Specifications  

5 
Bidding Process and Technical Assistance During Well Construction and 
Testing 

6 Project Management, Permitting Assistance, and Final Project Report 
 
At the end of each task description, there is a summary of key meetings and deliverables on 
which budgeting is based. Following the task descriptions is a budget estimate for the proposed 
services.  
 

Task 1:  Review of Existing Data, Site Assessment, and Conceptual Well Design 
 
Under Task 1, LSCE will conduct a project kick-off meeting with MCWD to discuss 
available project data, scheduling, coordination, and site assessment criteria. This meeting 
will also serve as a preliminary design meeting on station layout and well location to serve 
regulatory submittals under Task 2.  
 
The objectives of this effort shall include: 
 

1) Assess local hydrogeology and target depths for exploratory drilling. 
2) Assess sites in terms of constructibility and ability to meet regulatory requirements. 
3) Identify water quality issues and expected well yields. 
4) Prepare preliminary, or conceptual, well design. 

 
Objective 2 above represents a key aspect of Task 1 by determining whether the existing site 
is suitable for the installation of a municipal well and to address matters related to 
construction of the well such as access, water for drilling, fluid and cuttings disposal, and 
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other site requirements and/or restrictions.  For objective 4, it should be noted that the 
preliminary well designs will reflect the anticipated depth and target completions for the 
production well and will be used as a basis for obtaining concurrence on the proposed well 
from the appropriate regulatory agencies under Task 2. Final designs will be based on test 
hole drilling performed under Task 3. 
 

Task 1 Overview 
 

Meetings 
• One kick-off meeting with MCWD. 

 
Deliverables 
• Preliminary well profile. 
• Summary memo on design criteria and assessment results. 

 
Task 2:  Preliminary Station Layout and Well Design for Review by Regulatory 

Agencies 
 
Under Task 2, LSCE will use information from the pre-design meeting under Task 1 to 
prepare initial regulatory submittals. Based on input from MCWD, LSCE will prepare 
preliminary station layout that delineates facility components and production well location.  
 
After obtaining concurrence from MCWD, LSCE will submit a preliminary station layout 
and conceptual well design to the California Department of Public Health (CDPH), Monterey 
County Water Resources Agency, and the county environmental health agency for 
concurrence on siting. The submittals will demonstrate that regulatory siting criteria and 
horizontal setback requirements are met, or provide justification for any requested variances 
for consideration by appropriate regulatory agencies. As part of the submittal, a preliminary 
Drinking Water Source Assessment Program Plan will be prepared for review by CDPH.  
 

Task 2 Overview 
 

Meetings 
• One design meeting with MCWD. 
• One meeting with regulatory agency(s). 

 
Deliverables 
• Preliminary station layout. 
• Preliminary DWSAP. 
• Letters to CDPH, Monterey County Water Resources Agency, and County 

Environmental Health requesting concurrence on siting. 
 
Task 3:  Test Hole Drilling, Evaluation, and Monitoring Well Installation 
 
Although the RFQ does not specifically request monitoring well construction as part of this 
project, LSCE believes that a properly designed monitoring well is the best way to provide 
site-specific water quality and water level data that will be essential to designing a well that 



 

4 

 

has the highest likelihood of meeting drinking water quality standards.  An alternate to 
monitoring well construction is zone sampling conducted within the test hole, but LSCE does 
not recommend this method.  The construction of a dedicated monitoring well offers several 
advantages over the zone sampling method, including: capability to re-sample to verify 
questionable results; providing a non-pumping point to measure water levels and obtain 
aquifer parameters; and serving as a tool to evaluate any long-term changes in groundwater 
conditions, and, with proper monitoring well construction, water quality samples collected 
from zone specific monitoring wells are less likely to be contaminated with water from 
different zones and drilling fluids.  Zone sampling in the test hole is also typically more 
expensive than the construction of a dedicated monitoring well.  Also, a monitoring well can 
be constructed and sampled for water quality testing in less time than zone sampling in the 
test hole would take, and will thus help meet the project schedule goals. 
 
Under Task 3, LSCE will coordinate and oversee test hole drilling and interpretation of data 
for use in final well design. LSCE will provide subcontracted drilling services from an 
experienced, licensed, well drilling contractor to drill the test hole and construct the 
monitoring well.  LSCE will require that its subcontractors compensate workers associated 
with this project according to current Monterey County prevailing wage requirements. 
Payroll documents will be made available to MCWD upon request. The location for the test 
hole will be determined using the site layout developed under Task 2. Based on LSCE’s 
preliminary assessment of local geologic conditions, a test hole target depth of 900 feet is 
proposed. Data collected from the test hole will be used to delineate precise depths for intake 
screens in the proposed water supply well to be specified in the well construction plans and 
contract documents. Formation samples from the test hole will be used to design the gravel 
filter pack to be installed around the intake screens of the well.  
 
The test hole will be converted to small diameter monitoring well and completed in a manner 
that mimics the anticipated completions in the supply well. For budgeting purposes, it is 
assumed that the monitoring well will consist of up to three piezometers. The monitoring 
wells will be used to measure water levels and collect water samples to serve the final well 
design. In addition, the monitoring wells have utility as observation wells to assess 
production well efficiency during the well testing phase of construction and also for ongoing 
monitoring. Water quality results will also be used to aid in procurement of discharge permits 
from the Regional Water Quality Control Board and other regulatory agencies to dispose of 
fluids generated during well construction, development, and testing.   
 
Monitoring well designs will be prepared by LSCE staff based on site conditions and 
compliance Monterey County Water Resources Agency regulations.  Upon completion of the 
monitoring well construction and development, LSCE will provide a portable sampling rig to 
obtain ground-water samples from each of the piezometers.  LSCE will deliver the samples 
to a DHS certified test laboratory for drinking water screening analyses. For budgeting 
purposes, we have allotted $4,000 for selected screening tests of groundwater samples 
collected in the monitoring well. This budget amount is typically sufficient for screening 
Title 22 constituents for feasibility and design purposes. 
 
At the completion of test hole drilling, monitoring well construction, and water quality 
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testing, LSCE will submit a report summarizing results and, if warranted, recommendations 
for final well design to MCWD.  

Task 3 Overview 
 

Meetings 
• Multiple site visits for test hole drilling activities, monitoring well construction, 

and groundwater sampling. 
 
Deliverables 
• Report on test hole exploratory activities including recommendations for well 

design, estimates of yield, and water quality for production well.  
• Lithologic logs and as-built profiles, for test holes and monitoring wells. 
• Water Quality Summary Analysis 

 
Task 4: Final Well Design and Specifications 
 
Under Task 4, LSCE will finalize well designs and prepare plans and specifications for the 
production well based on results from the preceding task. The principal design parameters 
shall include well depth, casing and screen dimensions, locations and types of seals, type and 
locations of intake screen, gravel envelope size and gradation for sand control, and size of 
screen openings to properly retain the gravel pack. These parameters will be selected to 
achieve a well that is hydraulically efficient and produces sand-free water all in accordance 
with accepted water well design practice. The well designs will also reflect water quality 
considerations such as corrosivity and the need to isolate or exclude individual zones to meet 
state drinking water standards.  
 
LSCE will submit the plans and specifications for construction and testing of the well to 
MCWD for review and comment. Subsequently, LSCE will incorporate the plans into 
MCWD’s contract documents for bid solicitation. It is assumed that MCWD will administer 
the contract for construction of the production well with assistance from LSCE as outlined 
under Task 5, below.  

 
Task 4 Overview 

  
Meetings 
• N/A 

 
Deliverables 
• Plans and specifications for the production well for incorporation into MCWD’s 

contract documents.  
 

Task 5:  Bidding Process and Technical Assistance During Well Construction 
and Testing 

 
LSCE will prepare an Engineer’s Estimate for the construction and testing of the well and 
assist with solicitation of competitive bids from qualified, licensed California contractors.  
LSCE will prepare an agenda and conduct a pre-bid meeting to meet with prospective 
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contractors and answer questions.  LSCE will issue any addenda, and will answer 
contractor questions throughout the bidding period.  LSCE will also evaluate bids and 
recommend award. 
 
LSCE’s business niche is historically based on the importance of inspection services to 
the success of well construction projects.  LSCE’s staff includes personnel with extensive 
field experience with measuring and monitoring drilling fluid properties, detecting 
problems during gravel or seal placement, and evaluating well and aquifer tests.  The firm 
was founded for the very reason that there was, and often still is, a gap between 
theoretical well hydraulics and actual well performance that can be attributed to 
construction practices.   

 
LSCE has developed and refined its construction specifications and inspection protocol to 
ensure that formation damage from the drilling and completion process does not limit 
well efficiency and capacity.  LSCE has developed a systematic approach to technical 
support and will assist MCWD with the following key elements to ensure that the well 
meets the performance requirements of the construction contract and that work is 
performed in the most timely and cost effective manner. Under Task 5, LSCE will 
provide technical assistance during well construction phase as follows:  

 
Pre-construction Conference – Prior to commencement of construction, a 
conference will be held with the selected contractor to review work schedules, 
and confirm the contractor's understanding of the intent of the contract 
documents.  A final site visit with the contractor is made as a part of the 
conference to review site access and to address questions by the contractor prior 
to mobilization. 
 
Mobilization – Insure contractor compliance with labor, equipment requirements, 
and site preparation. 
 
Drilling Operations – Inspect drilling fluid control and formation sampling 
techniques. 
 
Conductor/Surface Casing – Witness conductor/surface casing installation and 
grouting operations. 
 
Borehole Construction – Monitor drilling operations and drilling fluid control 
when drilling through the main aquifer units to insure minimal formation damage. 
 
Casing Installation – Witness borehole conditioning and casing assembly 
installation including casing welds, alignment, casing guide placement, and screen 
locations. 
 
Gravel and Annular Seal Placement – Inspect gravel and seal(s) installation and 
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estimate final quantities installed. 
 
Well Development – Witness initial well development techniques with the drilling 
rig, final development of the well by pumping, and compliance with all discharge 
requirements. 
 
Well Testing – Witness acceptance tests for minimum sand production and 
maximum well efficiency; obtain water quality samples and monitor well pump 
tests; and evaluate aquifer characteristics for present and projected well 
performance in order to develop pump design criteria. 
 
Cleanup and Well Disinfection – Witness contractor's compliance with site 
cleanup and well security requirements. 
 
Payment and Acceptance – Review contractor's progress billings and provide 
recommendation for final acceptance. 
  
Well Records – Assemble construction records for the Districts permanent well 
file and for submittal to DHS for the water supply permit application. 
 

 Task 5 Overview 
 

Meetings 
• Pre-bid and pre-construction meetings. 
• Multiple site visits for milestone construction inspection and testing activities. 

 
Deliverables 
• Inspection reports. 
• Status reports on construction and testing of production wells including as-built 

well profile. 
 
Task 6:  Project Management, Permitting Assistance, and Final Project Report 
  
Under Task 6, LSCE will coordinate throughout the project with MCWD, contractors, and 
applicable regulatory agencies to complete the scope of work described herein, all with the 
objective of commissioning a fully functioning and permitted well for use in MCWD’s 
distribution system. 
 
Other elements of Task 6 include DHS permitting assistance and preparation of Project 
Summary Report as described below.  
 

           Permitting Assistance 
 
LSCE will coordinate with CDPH, Monterey County Water Resources Agency and the 
local environmental health agency throughout the project to ensure that the well meets 
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the requirements for a fully permitted public water supply. LSCE will assist both the test 
hole and production well drilling contractors in obtaining the necessary well permits 
(well permit fees covered by the drillers) through the appropriate agencies.  Note that 
under Task 2, LSCE will submit a conceptual well and station design package to the 
CDPH and Monterey County Water Resources Agency to gain concurrence on the well 
location and station layout. Under this task, Task 6, final construction and DWSAP 
reports will be submitted to the appropriate agencies to reflect as-built conditions.  

 
LSCE will assist MCWD with an application to amend its existing water supply permit in 
accordance with Section 116550 of the Health and Safety Code. Specific elements of the 
CDPH permit application process are listed below along with LSCE’s role.  
 

1. LSCE to assist MCWD in completing the application for Domestic Water Supply 
Permit Amendment form. 

2. LSCE to provide required well construction documentation. 
3.  LSCE to complete the Drinking Water Source Assessments and Protection 

Program documentation. 
 
Documentation satisfying the California Environmental Quality Act (CEQA) and 
compliance must also be submitted with the permit application and is required at the time 
of the permit application. For this project, it is assumed that MCWD will provide the 
appropriate documents.  
 
Final Project Report 

 
At the completion of the construction and testing of the new well, LSCE will provide a 
summary report on the construction and testing activities, including an as-built well 
profile, well construction tests (geophysical surveys, caliper log, plumbness and 
alignment survey), development records, pump test data and hydrographs, water quality 
results, project permits, any monitoring reports as required by regulatory agencies, and 
other relevant project data. 

 
Task 6 Overview 

 
Meetings 
• Meetings included under Tasks 1 through 5. 

  
Deliverables 
• Final DWSAP and assistance with permit application submittal. 
• Project summary report (two hard copies and electronic) on construction and 

commissioning of well including records for all construction activities, 
development, testing, and written correspondence on modifications/corrections 
and final acceptance. 
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Budget and Contract Administration 
 
The estimated cost to provide the engineering and field services described above are shown in 
the following table: 
 

Task Description 
Outside 

Services
Engr. 

Services 
Total 

1 
Review of Existing Data, Site Assessments, and 
Conceptual Well Designs n/a $9,500 $9,500 

2 
Preliminary Station Layout and Well Design for 
Review by Regulatory Agencies(1) n/a $6,000 $6,000 

3 

Test Hole Drilling and Evaluation  n/a $7,500 $7,500 
Subcontract Drilling Services – Test Hole 
Drilling(2) $46,000 n/a $46,000 

Monitoring Well Construction Oversight n/a $7,000 $7,000 
Subcontract Drilling Services – Monitoring Well 
Construction(3) $48,300 n/a $48,300 

Water Quality Sampling and Analysis(4) $4,600 $3,000 $7,600 

4 Final Well Design and Specifications n/a $3,500 $3,500 

]5 
Bidding Process and Technical Assistance During 
Well Construction and Testing(5) n/a $32,000 $32,000 

6 
Project Management, Permitting Assistance, and 
Final Project Report n/a $3,000 $3,000 

Totals $98,900 $71,500 $170,400 
 

Budget Notes: 
 

1) Including Preparation of Preliminary DWSAP. 
2) Estimated cost for 900 foot test hole. 
3) Estimated cost for 3, 2-inch piezometers. 
4) Water quality testing by State certified laboratory. 
5) Construction of wells and pump stations to be contracted separately by MCWD. 

 
LSCE proposes to perform the work described under Tasks 1 - 6 for a sum of $170,400. This 
sum includes LSCE’s labor under each task and outside services for test hole drilling, monitoring 
well construction, and water quality analysis all as delineated in this proposal. LSCE will bill 
monthly for labor and materials charges in accordance with the following rate schedule: 
 

• LSCE Schedule of Fees - Engineering and Field Services January 2011 
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In the event that the MCWD directs LSCE to deviate from the proposed scope, or as dictated by 
unforeseen field conditions, LSCE will provide notification of any potential changes in the 
estimated cost to complete the work. LSCE will not proceed with any work that deviates from 
the approved scope and budget until approval to proceed is granted.  
 
LSCE is prepared to begin work on this project immediately as is our drilling contractor. 
 
We appreciate the opportunity to provide you with this scope and budget.  
 
Sincerely, 
 
LUHDORFF AND SCALMANINI, 
CONSULTING ENGINEERS 
 
 
 
 
Scott Lewis, P.G. 
 
 
Attachments: Schedule of Fees for Engineering and Field Services 



LUHDORFF AND SCALMANINI 
CONSULTING ENGINEERS 

500 FIRST STREET 
WOODLAND, CALIFORNIA 95695 

 

SCHEDULE OF FEES - ENGINEERING AND FIELD SERVICES 
January, 2011 

Professional:*  

 Senior Principal 
 Principal Professional 
 Project Manager 
 Senior Professional 
 Project Professional 
 Staff Professional 
  

$ 245.00/hr.
$ 188.00/hr.
$ 170.00/hr.
$ 153.00/hr.
$ 137.00/hr.
$ 98.00/hr.

 

Technical:  

            Engineering Inspector 
 Engineering Assistant  
 Technician 
 ACAD Drafting 

$ 98.00/hr.
   $ 88.00/hr.

$ 92.00/hr.
$ 97.00/hr.

 

Clerical Support:  

 Word Processing, Clerical $ 58.00/hr. 

********** 

Vehicle Use $   0.60/mi. 

Aircraft Use $ 375.00/hr. 

Subsistence Cost Plus 15% 

Groundwater Sampling Equipment 
 (Includes Operator) 

$ 170.00/hr. 

Copies .20 ea. 

********** 

Professional or Technical Testimony 200% of Regular Rates 

Outside Services/Rentals Cost Plus 15% 

Services by Associate Firms Cost Plus 15% 
 
  * Engineer, Geologist, Hydrogeologist, and Hydrologist 
 



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 1 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours 1 245.00$              
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 48 7,344.00$           
$137.00 Hours -$                    

$98.00 Hours 16 1,568.00$           
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
S S ff

Project Manager
Senior Professional

Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Project Professional

Senior Principal
Principal Professional

Support Staff
$92.00 Hours -$                    

$170.00 Hours -$                    
$97.00 Hours 1 97.00$                
$58.00 Hours 1 58.00$                

9,312.00$           

$0.60 Miles 350 210.00$              
-$                   
-$                    

+15% Total -$                   
210.00$              

-$                   
-$                   
-$                   
-$                    

9,522.00$           

Total Labor

Technician
GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Outside Expenses

TOTAL FOR TASK

Overhead (15%)

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

Miscellaneous Supplies

1
2

Ground Travel
Travel (Air & Ground)

Total Direct Expenses

As Incurred +15%
As Incurred +15%

Subsistence



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 2 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours -$                    
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 16 2,448.00$           
$137.00 Hours -$                    

$98.00 Hours 30 2,940.00$           
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
S S ff

Senior Professional
Project Professional
Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Senior Principal
Principal Professional
Project Manager

Support Staff
$92.00 Hours -$                    

$170.00 Hours -$                    
$97.00 Hours 4 388.00$              
$58.00 Hours 1 58.00$                

5,834.00$           

$0.60 Miles 350 210.00$              
-$                   
-$                    

+15% Total -$                   
210.00$              

-$                   
-$                   
-$                   
-$                    

6,044.00$           

Overhead (15%)
Total Outside Expenses

TOTAL FOR TASK

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

Subsistence As Incurred +15%
Miscellaneous Supplies

Total Direct Expenses

1
2

GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Labor

Ground Travel
Travel (Air & Ground) As Incurred +15%

Technician



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 3 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours -$                    
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 30 4,590.00$           
$137.00 Hours -$                    

$98.00 Hours 90 8,820.00$           
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
Support Staff

Senior Professional
Project Professional
Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Senior Principal
Principal Professional
Project Manager

Support Staff
$92.00 Hours -$                    

$170.00 Hours 16 2,720.00$           
$97.00 Hours -$                    
$58.00 Hours -$                    

16,130.00$         

$0.60 Miles 1,050 630.00$              
-$                   

$500 578.00$              
+15% Total 200.00$              231.20$              

1,439.20$           

4,000.00$           
42,000.00$         
40,000.00$         
12,900.00$         
98,900.00$         

116,469.20$       

Overhead (15%)
Total Outside Expenses

TOTAL FOR TASK

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

3 Monitoring Well Construction

Subsistence As Incurred +15%
Miscellaneous Supplies

Total Direct Expenses

1 Water Quality Analysis
2 Test Hole Drilling

GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Labor

Ground Travel
Travel (Air & Ground) As Incurred +15%

Technician



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 4 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours -$                    
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 12 1,836.00$           
$137.00 Hours -$                    

$98.00 Hours 12 1,176.00$           
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
S S ff

Senior Professional
Project Professional
Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Senior Principal
Principal Professional
Project Manager

Support Staff
$92.00 Hours -$                    

$170.00 Hours -$                    
$97.00 Hours 4 388.00$              
$58.00 Hours 1 58.00$                

3,458.00$           

$0.60 Miles -$                   
-$                   
-$                    

+15% Total -$                   
-$                    

-$                   
-$                   
-$                   
-$                    

3,458.00$           

Overhead (15%)
Total Outside Expenses

TOTAL FOR TASK

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

Subsistence As Incurred +15%
Miscellaneous Supplies

Total Direct Expenses

1
2

GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Labor

Ground Travel
Travel (Air & Ground) As Incurred +15%

Technician



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 5 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours -$                    
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 60 9,180.00$           
$137.00 Hours -$                    

$98.00 Hours 200 19,600.00$         
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
S S ff

Senior Professional
Project Professional
Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Senior Principal
Principal Professional
Project Manager

Support Staff
$92.00 Hours -$                    

$170.00 Hours -$                    
$97.00 Hours -$                    
$58.00 Hours -$                    

28,780.00$         

$0.60 Miles 2500 1,500.00$           
-$                   

$1,500 1,734.00$           
+15% Total 100.00$              115.60$              

3,349.60$           

-$                   
-$                   
-$                   
-$                    

32,129.60$         

Overhead (15%)
Total Outside Expenses

TOTAL FOR TASK

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

Subsistence As Incurred +15%
Miscellaneous Supplies

Total Direct Expenses

1
2

GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Labor

Ground Travel
Travel (Air & Ground) As Incurred +15%

Technician



Client MCWD Date 2/28/2011

Project Name Watkins Gate Well Project File Number 11-2-016

Task No. 6 Estimate By ASL

Rate Units
Estimated 
Quantity Estimated Cost

Professional Staff*
$245.00 Hours -$                    
$188.00 Hours -$                    
$170.00 Hours -$                    
$153.00 Hours 10 1,530.00$           
$137.00 Hours -$                    

$98.00 Hours 14 1,372.00$           
$98.00 Hours -$                    
$88.00 Hours -$                    

* Engineer, Geologist, Hydrogeologist, Hydrologist, Scientist
S S ff

Senior Professional
Project Professional
Staff Professional
Engineering Inspector
Engineering Assistant

PROJECT ESTIMATE WORKSHEET

LUHDORFF & SCALMANINI
CONSULTING ENGINEERS

Senior Principal
Principal Professional
Project Manager

Support Staff
$92.00 Hours -$                    

$170.00 Hours -$                    
$97.00 Hours 1 97.00$                
$58.00 Hours -$                    

2,999.00$           

$0.60 Miles -$                   
-$                   
-$                    

+15% Total -$                   
-$                    

-$                   
-$                   
-$                   
-$                    

2,999.00$           

Overhead (15%)
Total Outside Expenses

TOTAL FOR TASK

500 First Street · Woodland, CA 95616 · 530.661.0109 · Fax 530.661.6806

Subsistence As Incurred +15%
Miscellaneous Supplies

Total Direct Expenses

1
2

GW Sampling Equipment 
(including operator)
ACAD Drafting
Clerical

Total Labor

Ground Travel
Travel (Air & Ground) As Incurred +15%

Technician
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Agenda Item: 9-C      Meeting Date: March 8, 2011 

 

Submitted By: Paula Riso     Presented By: Jim Heitzman 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Adding Regional Desalination Reports to the Agenda Under 

Informational Items 

 

Detailed Description: The Board of Directors is requested to consider adding Regional 

Desalination Reports to the Agenda under Informational Items. 

 

On February 22, 2011, Director Shriner asked to have reports on the Regional Desalination 

Project placed on the agenda under Informational Items.  Those reports are to include 

Construction Schedule, Permitting Matrix, Construction Costs, Master Project Schedule and 

Processing Changes.  

 

The Project Management Agreement provides for these reports to be presented to staff when the 

project moves forward.  Staff can then present the reports to the Board of Directors on a monthly 

basis. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact: _____Yes      X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: None. 

 

Staff Recommendation: This was a Board requested item. 

        

Action Required:             Resolution      X     Motion             Review 



 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 9-D      Meeting Date: March 8, 2011 

 

Submitted By: Jim Heitzman     Presented By: Jim Heitzman 

Reviewed By: Carl Niizawa 

 

Agenda Title: Consider Appointing a Liaison to the Regional Desalination Project 

 

Detailed Description: The Board of Directors is requested to consider appointing a liaison to the 

Regional Desalination Project.   

 

With the Project Management Agreement in place, things will begin moving forward quickly.  

The liaison would be required to attend Regional Desalination Project meetings with the General 

Manager, meet with legislative bodies, and attend public meetings on an as-needed basis, and 

provide the Board with monthly updates. 

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None. 

 

Board Goals/Objectives: Strategic Plan, Mission Statement – Providing high quality water, 

wastewater and recycled water services to the District’s expanding communities through 

management, conservation and development of future resources at reasonable costs. 

 

Financial Impact: _____Yes      X     No 

 

Funding Source/Recap: None. 

 

Material Included for Information/Consideration: None. 

 

Staff Recommendation: This is a Board requested item. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    



 

Marina Coast Water District 

Staff Report 

 

 

Agenda Item: 10-A      Meeting Date: March 8, 2011 

 

Prepared By: Brian True  Presented By: Brian True 

Reviewed By: Carl Niizawa 

 

Subject: Receive a Report Regarding the Status of the Wharf Hydrant Replacements 

 

Summary: The Board of Directors is requested to receive a report regarding the status of the 

Wharf Hydrant Replacements in the Central Marina. 

 

The Marina Compliance Project entails construction activities within the Central Marina potable 

water system intended to maintain compliance with State Department of Public Health and the 

State Fire Code requirements.  The current scope of activities for the Project has been focused to 

the replacement of the twelve wharf-style fire hydrants that are located in a variety of residential 

locations throughout Central Marina.   

 

Eleven of the twelve planned wharf hydrant replacements will be installed by MCWD staff.  The 

cost estimate for use of internal resources needed to replace these eleven hydrants is $70,000.   

 

One of the wharf hydrant replacements (on Phillip Circle) will involve the replacement of 

approximately 400 feet of 4-inch mainline with an 8-inch mainline and will require outside 

contracting due to the nature of the work.  The cost estimate for this work is $60,000 and the 

current plan is for this work to be done from funds in the FY 2011-2012 CIP Budget. 

 

All twelve wharf hydrant replacements will be conducted under an encroachment permit 

obtained from the City of Marina; that permit will expire on March 1, 2012.  To avoid work in 

inclement weather, hydrant replacement activities are expected to begin in early-summer 2011. 
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Agenda Item: 10-B      Meeting Date: March 8, 2011 

 

Prepared By: Carl Niizawa     Presented By: Carl Niizawa 

Reviewed By:  Jim Heitzman 

 

Subject:  Update on the Monterey Regional Water Pollution Control Agency Outfall 

Capacity Analysis 

 

The Outfall Agreement between the Monterey Regional Water Pollution Control Agency 

(MRWPCA) and the Marina Coast Water District (District) calls for an engineering analysis for 

determination of two factors used for the calculation of the outfall capacity fee and for the 

District’s share in costs associated with the capital repair/replacement of the outfall. This report 

is an update on a staff report given to the Board on August 10, 2010 on the status of the Outfall 

Capacity Analysis.  

 

In the Outfall Agreement, the factors to be determined in the baseline engineering analysis are 

the outfall capacity and the impact on useful life of the outfall with the addition of the brine 

discharge from the proposed District Regional Desalination Facility.   Determination of the total 

capacity of the outfall is needed as the capacity charge is based on the proportional shared use of 

the outfall by the District’s brine discharge.   The Outfall agreement also states that the District 

will pay for additional costs for repair or replacement if the Outfall requires repair or 

replacement significantly earlier due to the District’s brine as indicated by the baseline 

engineering analysis.  The baseline engineering analysis is to be paid for by the District and 

arranged by MRWPCA.   

 

MRWPCA hired the environmental engineering firm CH2MHill to conduct the outfall analysis 

and supply draft and final reports on its findings.  The initial draft of the engineering analysis 

“MRWPCA Outfall Hydraulic Flow Analysis” was completed in March 2010 and submitted to 

District staff for review and comment. The CH2MHill Outfall Report evaluated the outfall 

capacity and estimated the corrosion potential with the addition of the brine to the outfall.  

 

The CH2MHill draft report indicated that the addition of the brine from the desalination facility 

would decrease the capacity of the outfall from a range of 66-96 mgd to 53-82 mgd. District staff 

responded with an analysis which showed that the addition of the brine would actually increase 

the capacity of the outfall.  CH2MHill revised report of August 3, 2010 agreed with the District’s 

comment and revised the calculated outfall capacity of the brine mix to a slightly higher range of 

66.9 – 95.2 mgd compared with the calculated range of 66.5 – 94.6 for the capacity without the 

brine.   

 

The March 2010 CH2MHill draft report indicated the brine addition would shorten the outfall 

life.  The report stated that with the increased chloride content of the brine and treated water 

mixture, the internal surface life of the reinforced concrete pipe will be decreased by 40%.  In the 

District’s response to the draft report, the District staff indicated that the life of the outfall 

structure was not determined by the brine content from the Desalination facility, but by the 



 

existing higher chloride ocean environment on the exterior of the pipe.  In the revised August 

CH2MHill report, the corrosion model used by CH2MHill showed that the exterior of the pipe 

would only last 10 years.  CH2MHill noted in the report that as the outfall pipe has been in place 

since 1984 with no observed corrosion, the calculated results are not accurate.  CH2MHill report 

implies the use of inspection and monitoring for the determination of this impact.  The District 

staff concurs with the use of inspection and monitoring for real measurement of impact.  As 

such, the determination of additional costs for outfall corrosion will likely be delayed.   

   



 

Marina Coast Water District 

Staff Report 

 

 

Agenda Item: 10-C      Meeting Date: March 8, 2011 

 

Prepared By: Patrick Breen  Presented By: Patrick Breen 

Reviewed By: Carl Niizawa 

 

Subject: Receive an Update on the Progress of the FORA Building 

 

Summary: The Board of Directors is requested to receive an update on the FORA Building. 

 

Patrick Breen will provide a verbal report at the Board meeting. 

 



 

Marina Coast Water District 
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Agenda Item: 10-D      Meeting Date: March 8, 2011 

 

Prepared By: Christine Kemp  Presented By: Lloyd Lowrey 

Reviewed By: Carl Niizawa 

 

Subject: Receive a Report on the Duties of Directors, the General Manager, and Legal 

Counsel, and Code of Ethics for the Directors 

 

Summary: The Board of Directors is requested to receive a report regarding the Duties of 

Directors, Duties of the General Manager, Duties of Legal Counsel and the Code of Ethics for 

the Directors. 

 

On February 22, 2011, Director Nishi asked to have a Board workshop or discussion to review 

with the Board the duties of the Directors, Staff, and Legal Counsel. 

 

MCWD has an adopted Board Procedures Manual which sets forth the duties of the Directors 

and policies for interacting with staff and the District Counsel.  The Board Procedures Manual 

also provides a Code of Ethics for Directors.  

 

District Counsel will provide a more detailed report at the Board meeting. 
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Draft Minutes 

Water Conservation Commission 

February 3, 2011 

 

1. Call to Order:  

 

The meeting was called to order at 5:30 p.m.  Commission members Bob Brown, Bill Lee, Dan 

Amadeo, Jim Ford, Richard Newhouse, Steven Reeves, Ruth Krotzer, and Nathan Chaney were 

present.  Rich Youngblood, Paul Lord, and Paula Riso were present from staff.  Andy Sterbenz, 

Schaaf & Wheeler, was present.  Jay Tulley was absent.   

 

2. Public Comments on Any Item Not on the Agenda: 

 

There were no comments. 

 

3. Approve the Draft January 6, 2011 Minutes: 

 

On motion by Commissioner Amadeo, seconded by Commissioner Newhouse, the draft January 

6, 2011 minutes were approved unanimously. 

 

4. Water Conservation Commission Membership: 

 

Mr. Youngblood commented that Commissioner Chaney is resigning at the end of the meeting 

and the vacancy will be advertised.  Any applications will be reviewed at the April meeting and 

forwarded to the Board of Directors for their consideration. 

 

5. Receive a Report on the High Water Use/Leak Program: 

 

Mr. Lord gave an update on the Customer Leaks and High Water Use Detection and Response 

Program.  He explained that over the first six months of this program, customer service staff 

generated 254 service orders on accounts with high water use.  Of those service orders, fifty-two 

percent were identified as leaks.  Of the service orders that required staff action, a site visit, 

identification of a leak, discussion of conservation measures, and distribution of conservation 

information were included. This Program has a potential water savings of 20,500 gallons 

annually per household.  Mr. Lord stated that customer response with this Program has been very 

positive. 

 

6. Review the Marina Coast Water District Water Shortage Contingency Plan: 

 

Mr. Youngblood introduced Mr. Andy Sterbenz, Schaaf & Wheeler.  Mr. Sterbenz is working on 

updating the District’s 2011 Urban Water Management Plan (UWMP).  A component of the 

UWMP is a Water Shortage Contingency Plan.  The Water Shortage Contingency Plan addresses 

responses that may be taken in the event of a water shortage.  Mr. Sterbenz went over the 

proposed changes and asked for feedback from Commissioners.  Commissioner Amadeo 

suggested adding laundromats in the Water Shortage Contingency Plan and moving the Stages of 

Action up one stage.   



 

Water Conservation Commission 

February 3, 2011 

Page 2 

 

 

7. Receive Update on Board/District Activities: 

 

Commissioner Lee commented that there is a vacancy on the Board of Directors and applications 

are being received for consideration.  He added that the District and City of Marina finally came 

to an agreement on the RUWAP at their meeting the night before.  

 

8. Receive Comments from Commission Members: 

 

Commissioner Krotzer commented that she had stopped by the San Luis Reservoir and talked to 

their conservationist and received handouts for all the Commission members along with 

interesting fact sheets.  

 

9. Adjournment: 

 

The meeting was adjourned at 6:38 pm. 

 

 
 

 

 

 



 

Draft Minutes 

Budget and Personnel Committee Meeting 

January 21, 2011 

 

1. Call to Order: 

 

The Budget and Personnel Committee was called to order 9:00 a.m. by Chair Gustafson.  In 

attendance were: 

 

- Committee members: Chair Howard Gustafson and Vice President Dan Burns. 

- Staff: Carl Niizawa, Kelly Cadiente, Jean Premutati, Rich Youngblood, and Paula Riso. 

 

2. Public Comments on Any Item Not on the Agenda: 

 

No comments. 

 

3. Approve the Draft Minutes of December 21, 2010: 

 

Chair Gustafson made a motion to approve the draft minutes of December 21, 2010.  Vice 

President Burns seconded the motion.  The motion was passed unanimously. 

 

4. Receive a Staff Report on Video System Installation and Recording/Broadcasting of District 

Board Meetings: 

 

Ms. Cadiente introduced this item.  Chair Gustafson commented that he was not in favor of 

installing a video system to record the District’s Board meetings. Vice President Burns 

commented that presently the District was getting the meetings filmed with one camera and 

shown on the AMP channel at no cost.  He said that he had asked several members of the public 

and only about 1 in 20 have ever watched a City Council meeting.  Vice President Burns 

questioned the set up costs and the necessity of five cameras. 

 

Vice President Burns suggested placing this item on the Board agenda for consideration.  Staff 

will meet with the Board President and discuss placing this item on the February agenda. 

 

5. Receive a Staff Report on the 2010 Approved Resolutions with Funding Sources: 

 

Ms. Cadiente introduced this item stating that this is a list detailing items/projects the Board has 

approved in 2010 and the funding sources for those items. 

 

6. Identify Agenda Items for the Next Committee Meeting:  

 

Vice President Burns suggested placing this Committee on hold. 

 

Staff will meet with the Board President and discuss placing on the February agenda an item to 

consider postponing this Committee until further notice. 
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7. Committee Member Comments: 

 

There were no comments. 

 

8. Adjournment: 

 

The meeting was adjourned at 9:20 am. 


