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MCWD System Operator 

conducting regular 

inspection and maintenance 

inside the E Booster Pump 

Station.
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The 4th Avenue office is 

where the Districts’s 

Operations and Maintenance 

Department is located.
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MEMORANDUM

On behalf of the District staff, we present the Fiscal Year 2025 
Operating and Capital Improvement Budget.  This budget was developed 
with a focus on efficient processes to streamline system operations and 
meet infrastructure needs. This budget is designed to support the 
strategic elements of the Board’s 2020 strategic plan which are:

Water Sources: Manage and protect our current water sources and find 
alternative water sources.
IInfrastructure: Provide high-quality water distribution systems and 
ensure the efficient operation of wastewater systems to cater to both 
present and future customers.
Fiscal Planning: Manage public funds to assure financial stability, 
prudent rate management, and demonstrate responsible stewardship.
SStrategic Partners and Public Affairs: Build our relationships with the 
State, Federal, Regional, SVBGSA, and local public and non-profit 
agencies.
Organization Health/Personnel: Recruit and retain a highly qualified, 
diverse, and inspired workforce that delivers the essential services of 
the District while providing outstanding customer service.
AAdministrative Management: Create, maintain, update and implement 
policies and procedures to ensure sound management of the District.

Mary Lagasca, CPA
Director for Administrative Services

Remleh Scherzinger, MBA, P.E.
General Manager
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MCWD's Imjin Office Park 

building houses the District's 

Administration, Engineering, 

Finance, and Water 

Resources Departments.
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ABOUT THE DISTRICT

Marina Coast is a county water district within the State of California that 
provides water, recycled water, and sewer services to the community of 
Marina and parts of Seaside, Del Rey Oaks, Monterey, and the East 
Garrison community. We are an independent special district established 
in 1960 under Water Code Division 12. 

In 1958, a group of community members known as the Marina In 1958, a group of community members known as the Marina 
Community Service Corporation suggested forming a municipal-owned 
water system that would encompass the Marina Fire District, which 
covers around 1,600 acres. After two years, the Marina County Water 
District was officially established by a vote from the 766 registered 
voters in the unincorporated City of Marina.

Even before the formation of the District, studies showed that seawater Even before the formation of the District, studies showed that seawater 
was getting into the groundwater supply due to excessive pumping from 
the aquifers. As a result, in 1983, the District stopped pumping from the 
180-foot well due to saltwater intrusion and drilled three deep wells in 
the 900-foot aquifer between 1983 and 1989. These wells now provide 
the District with its current water source. Later, in 1997, the District 
started operating a desalination plant to supplement well water, but it 
had to be shut down due to rising electricity costs. Due to the 
decreasing water supply, the District is constantly searching for new 
sources of water and expanding its conservation programs.

In 1970, the residents of Marina decided to tackle the problem of septic In 1970, the residents of Marina decided to tackle the problem of septic 
system failures and the increasing demand for better sanitation by 
constructing a sewage treatment plant and disposal system. They were 
able to finance this project by selling $1.3 million in sewer bonds. The 
plant was operated by the District until 1993 when an agreement with 
the Monterey Regional Water Pollution Control Agency allowed Marina's 
wastewater to be treated at the regional plant. Despite this change, the 
District continued to maintain and operate Marina's sewer system.

Originally known as the Marina County Water District, the name was 
changed to Marina “Coast” Water District in 1994, to avoid any confusion 
with the Monterey County government.
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After the Fort Ord military base closed in 1997, the Army contracted the District to operate its water and 
wastewater systems, which were officially transferred to the District in 2001. Combining resources and 
services allowed the District to improve water distribution and storage efficiency while reducing operating 
costs.

We currently serve more than 41,000 customers through a water system that includes 220 miles of water We currently serve more than 41,000 customers through a water system that includes 220 miles of water 
lines, 8 domestic production wells with an additional standby capacity, 8 storage tanks, and 6 pumping 
stations that deliver water to 5 pressure zones. Our sewer system includes 177 miles of gravity mains and 6.5 
miles of force mains with 20 sewer lift stations that process up to 2.2 millions of gallons per day (MGD) of 
septage. The processed water is then delivered to us through the tertiary system or Pure Water Monterey 
(PWM). Our newest service is the Recycled water system, which includes 13.5 miles of waterline and 1 tank 
with a maximum day delivery of 1.37 MGD to MCWD.

MARINA COAST WATER DISTRICT GSAMARINA COAST WATER DISTRICT GSA

The Marina Coast Water District Groundwater Sustainability Agency (MCWDGSA) was formed in response The Marina Coast Water District Groundwater Sustainability Agency (MCWDGSA) was formed in response 
to the States passage of a group of laws collectively know as the Sustainable Groundwater Management Act 
or SGMA.  The SGMA Act is intended to mandate the “management and use of groundwater in a manner 
that can be maintained during the planning and implementation horizon without causing undesirable results.”  
The undesirable results are defined as chronic lowering of groundwater levels, reduction in groundwater 
storage, the prevention of seawater intrusion, degradation of groundwater quality, the prevention of land 
subsidence, and depletions of interconnected surface water.

The MCWDGSA covers areas of both the Monterey Subbasin and the 180/400 Foot subbasins of the Salinas The MCWDGSA covers areas of both the Monterey Subbasin and the 180/400 Foot subbasins of the Salinas 
Valley Groundwater basin.  The Monterey Subbasin has been characterized as a “medium” priority basin 
while the 180/400 has been characterized as a “critically drafted basin.  
MCWDGSA led the development of the Groundwater Sustainability plan for the Monterey Subbasin which 
has been approved by the Department of Water Resources.  The 180/400 plan was developed in 
coordination with the Salinas Valley Groundwater Sustainability Agency and has also been approved by the 
Department of Water Resources.

Both plans provide a path to achieve and document sustainable groundwater management by 2040 & 2042 Both plans provide a path to achieve and document sustainable groundwater management by 2040 & 2042 
and preserve the long-term sustainability of locally managed groundwater now and into the future.

The District supports the new housing development in the Fort Ord 

Community with water, wastewater, and recycled water services. 
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Gail Morton
President
directormorton@mcwd.org

Gail is an attorney in private practice and has 
been a community leader serving as Marina's 
Mayor Pro Tem and Councilmember previously. 

MCWD BOARD OF DIRECTORS
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MCWD BOARD OF DIRECTORS
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MARINA COAST WATER DISTRICT STAFF
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MARINA COAST WATER DISTRICT STAFF
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PRIOR YEAR ACCOMPLISHMENTS

For the 15th year in a row, the Marina Coast Water 
District has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting by 
the Government Finance Officers Association (GFOA) 
for its FY 2021-22 Annual Financial Report.

This Certificate, the highest recognition in This Certificate, the highest recognition in 
governmental accounting and financial reporting, 
confirms the District’s commitment to providing expert 
financial planning, management, and reporting.

MCWD proudly recognizes Mary Lagasca, CPA, and 
Director of Administrative Services, and Tamela 
Hatfield, Accounting Supervisor for their excellent 
work in preparing the award-winning report.

Recently, the Marina Coast Water District was certified Recently, the Marina Coast Water District was certified 
in the Blue Zones Worksite Validation Project to 
empower staff to live better, longer lives. This 
certification included tracking metrics from baseline to 
progression to the final results of a group's activity.

MCWD SUSTAINABILITY AND GROWTH12



PRIOR YEAR ACCOMPLISHMENTS
The Marina Coast Water District is proud to receive 
two awards from the American Public Works 
Association for the Ord Village Lift Station and the 
Recycled Water Pipelines projects last month. These 
awards confirm the District’s commitment to 
protecting the environment, and supporting public 
health and safety by improving aging facilities.

"Your project was impressive and you... along with your "Your project was impressive and you... along with your 
entire team should be very proud of their project’s 
award." — Philip Edwards, PE All Earth Geotechnical 
Engineering Inc.

MARINA COAST WATER DISTRICT BUDGET 2024-2025 13

In honor of Earth Day 2024, the Marina Coast Water District 

spent a day beautifying the Veterans Transition Center of 

California in Marina.  Breaking into teams early morning, 

employees weeded flower beds, mowed tall grass, and 

trimmed overgrown shrubs and trees from existing landscape 

adjacent to Imjin Road.
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A MCWD system operator is 

conducting routine 

inspections at one of the 

district's enclosed storage 

facilities.
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COST CENTERS
MCWD operates as a single enterprise fund with 6 separate cost 
centers.  Under District Ordinance No. 43, the District maintains 
separate cost centers to ensure that revenues and expenses are 
appropriately segregated and maintained for the Marina systems, the 
Ord Community systems, the Recycled Water system, and the 
MCWD Groundwater Sustainability Agency (GSA).  

Water Cost Centers: Water Cost Centers: Account for operations through all 
Departments of the District.
(a) Marina Water: Generates its revenue from potable water 
      sales through water connections within Marina and other 
      sources. 
(b) Ord Water: Generates its revenue from potable 
      water sales through water connections within the Ord 
      Community, comprised of several land-use jurisdictions, and       Community, comprised of several land-use jurisdictions, and 
      other sources.  

Wastewater Collection (Sewer) Cost Centers: Account for 
operations through the District's Administration, Operations & 
Maintenance, and Engineering Departments.
(a) Marina Sewer: Generates its revenue from sewer collection fees 
      through sewer connections within Marina.
(b) Ord Sewer:(b) Ord Sewer: Generates its revenue from sewer 
      collection fees through sewer connections within the Ord 
      Community, comprised of several land-use jurisdictions, and 
      other sources.

Recycled Water Cost Center: Recycled Water Cost Center: Accounts for its operations through 
the Administration, Operations & Maintenance, and Engineering 
Departments of the District and generates its revenue from recycled 
water sales.

Groundwater Sustainability Agency Cost Center: Accounts for its 
operations through the Administration and Water Resources 
Departments of the District.  
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COST ALLOCATION
The District allocates direct costs to the appropriate cost centers, 
while other costs associated with specific functions are divided 
among six primary cost centers based on factors such as water 
rights, pipeline length, and customer count. 

Costs not dedicated to a specific center are shared among all Costs not dedicated to a specific center are shared among all 
centers, creating efficiencies and cost savings for administrative 
functions. This method represents approximately 15% of the 
District's Operating Expenses and is referred to as "all others." It 
covers expenses such as Administration salaries and benefits, 
Board-related costs, Information Technology-related costs, 
accounting services, and rate study costs. These functions serve the 
District as a whole and cannot be reasonably allocated by direct 
basis or by one of the above metrics. The District contracted with 
Hildebrand Consulting in 2023 to review the cost allocation methods 
and provide a plan that can be found on the District's website.

These are the assigned percentages for FY 2024-2025:

The Vactor is one of the 

District's equipment used to 

maintain the water, recycled 

water and sewer lines.
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Routine inspections are key 

to maintaining the facilities 

within our service area.
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KEY ASSUMPTIONS
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Non-residential customers should have a separate meter for outdoor water usage. This means that the non-residential 
flow-based charge will be calculated based on monthly water usage. 

Cost Centers receive revenue from various sources, including rate revenue, miscellaneous service fees, penalties, 
operating revenue (e.g., lease revenue), interest revenue on investments, and grants. Additionally, they receive Capacity 
Charge revenue from developers, which is partly reserved for funding growth-related projects.

The projections of all non-rate revenues are based on the FY 2024-2025 budgeted revenues except for interest income, The projections of all non-rate revenues are based on the FY 2024-2025 budgeted revenues except for interest income, 
which is calculated annually based on projected fund balances and an assumed interest rate of 0.75 percent. This interest 
rate is consistent with the effective interest earnings across the Cost Centers over the past few years.

Wheeling Charges increased from $3,087.92 per month to $3,171,25 per month based on the cumulative Engineering 
News Record (ENR) 20-city average Construction Cost Index (CCI)  for 2024 is 2.7%.

MCWD Groundwater Sustainability Agency is operated as an internal division of the District. Revenues are generated from MCWD Groundwater Sustainability Agency is operated as an internal division of the District. Revenues are generated from 
its customers, currently the MCWD Marina water and Ord water cost centers.

Monthly rates with the rate increases for the Marina customers and Ord  customers are as follows:

Per District Ordinance 6.089.090 Section B, each July 1st, Capacity Charges will be adjusted by an increment based 
on the change in the ENR-CCI over the prior year, using the index published for the first quarter of the calendar year, 
and rounding to the nearest $25. The CCI for 1st Quarter 2024 is 2.7%.

Proposed revenue for the Recycled Water System is based on the 2024 rate study conducted by Hildebrand 
Consulting and approved by the Board on April 29, 2024.

Board waiver of Section 6.08.070 of the District Codes, that  provides that twenty-five percent of all monthly water 
charges collected by the District shall be used for long-term water supply projects.

•

•

•
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•

•
•

•
•

OPERATING EXPENSES AND COST INFLATION ASSUMPTIONS

Future operating and maintenance expenses for each Cost Center were projected based primarily on actual expenditures 
from FY 2022/23 and adjusted for inflation. As an exception, all staff-related costs are based on the FY 2023/24 budget 
since these costs were recently negotiated as part of the recent Memorandum of Understanding (MOU).

Annual cost escalation factors for the various types of expenses were developed based on a review of historical inflation Annual cost escalation factors for the various types of expenses were developed based on a review of historical inflation 
trends, published inflation forecasts, industry experience, and discussions with District staff. During the projection period, 
most expenses are projected to increase at 3.0 percent per year, with the exception of the following:

Salaries are adjusted by 10% as per the Memorandum of Understanding (MOU) agreements with the 
District employee groups.

Increased healthcare cost of 12% from prior year, a 5% increase is alloted for future increases.

Capital Improvement Project of $38,864,000.

Transfer of $1.8 million from the Operating Reserves to the Capital Replacement Reserve.Transfer of $1.8 million from the Operating Reserves to the Capital Replacement Reserve.

Principal Debt Service of $1,999,436.



Marina Sewer Schedule of Rates (Effective July 1, 2024)

Marina Water Schedule of Rates (Effective July 1, 2024)

MARINA RATES,
FEES & CHARGES
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* Increase based on a 2.4 percent increase in the Consumer Price Index (CPI) between Feb 2023 and Feb 2024. Private fire meter charges 
will be increased by the CPI each July 1 through July 1, 2028.

**Per District Ordinance 6.08.090 Section B, each July 1st, Capacity Charges will be adjusted by an increment based on the change in the 
Engineering News Record-City Average Construction Cost Index (CCI) over the prior year, using the index published for the first quarter of 
the calendar year, and rounding to the nearest $25. The average CCI for the first quarter of 2024 is 2.7%.

Temporary Water Service (Effective July 1, 2024)

Capacity Charges (Effective July 1, 2024)**

Marina Monthly Private Meter Charge (Effective July 1, 2024)*

MARINA COAST WATER DISTRICT BUDGET 2024-2025 23



Ord Water Schedule of Rates (Effective July 1, 2024)

Ord Sewer Schedule of Rates (Effective July 1, 2024)

MCWD SUSTAINABILITY AND GROWTH24

ORD RATES,
FEES & CHARGES

*



* Increase based on a 2.4 percent increase in the Consumer Price Index (CPI) between Feb 2023 and Feb 2024. Private fire meter charges 
will be increased by the CPI each July 1 through July 1, 2028.

**Per District Ordinance 6.08.090 Section B, each July 1st, Capacity Charges will be adjusted by an increment based on the change in the 
Engineering News Record-City Average Construction Cost Index (CCI) over the prior year, using the index published for the first quarter of 
the calendar year, and rounding to the nearest $25. The average CCI for 1st Quarter 2024 (2.7%).

******Computed based on the average CCI for 1st Quarter 2024 (2.7%). Effective July 1, 2024 as per agreement with California-American 
Water Company.

Ord Monthly Private Fire Meter Charge (Effective July 1, 2024)*

Capacity Charge (Effective July 1, 2024)**

Sewer Capacity Fee

Temporary Water Service Charge (Effective July 1, 2024)

Wheeling Charge (Effective July 1, 2024)***

Wheeling

13,900

MARINA COAST WATER DISTRICT BUDGET 2024-2025 25



*Per District Ordinance 6.08.090 Section B, each July 1st, Capacity Charges will be adjusted by an increment based on the change in the 
Engineering News Record-City Average Construction Cost Index (CCI) over the prior year, using the index published for the first quarter of 
the calendar year, and rounding to the nearest $25. The average CCI for 1st Quarter 2024 (2.7%).

MCWD SUSTAINABILITY AND GROWTH26

RECYCLED WATER 
RATES, FEES & CHARGES

Capacity Fee

Recycled Water Schedule of Rates (Effective July 1, 2024)

Capacity Fee Charge (Effective July 1, 2024)*

Type of Charge
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GENERAL RATES,  FEES & CHARGES
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GENERAL RATES,  FEES & CHARGES

*Fees are subject to additional personnel cost as needed. Please refer to the previous page for hourly rate information.

** These are for projects not requiring an infrastructure agreement.

**

**
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FY 2024-2025 
BUDGET SUMMARY
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FY 2024-2025 
BUDGET COMPARISON
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FY 2024-2025 REVENUE CATEGORIES 

COMPARISON

OPERATING REVENUE
Water Sales: Include single and multi-family residential, business, government, and hydrant water charges.
Sewer Sales: Include residential and non-residential wastewater collection charges.
Recycled Water Sales: Include recycled water sales through rates and agreements.
Developer Fees: Reimbursement fees for developer costs.
Water Source Fees: Fees collected by the MCWD GSA for its work and projects.
OOther Fees & Charges: Include fire system charges, backflow fees, late fees, plan-check, and permit fees.

NON-OPERATING REVENUE & OTHER SOURCES
Capacity Fees/Capital Surcharges: Capacity fees are one time charges to new developments connecting to the District's 
water system and sewer system. Capital Surcharge fees are monthly flat rate fees charged to occupants in the new 
development connected to the District's water system and sewer system.
Interest: Revenue earned by lending money to other entities.
Other Revenues: Includes deferred revenue, rental income, grant revenue.
SRF SRF Loan Proceeds: agreement proceeds from the State Revolving Fund Loan for the RUWAP Distribution Project.
2019 COP Proceeds: Certificate of Participation (COP) bond proceeds.
Building Removal Proceeds: FORA bond proceeds given to MCWD for building removal.
Future Grant: A grant is an amount of money that the government or other institution gives to an organization for a particular 
purpose.
2024 Bond: Debt securities issued by the District to fund and to finance capital projects.

REVENUE  AND OTHER SOURCES CATEGORIES
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FY 2024-2025 REVENUE CATEGORIES

BY COST CENTER
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FY 2024-2025 REVENUE CATEGORIES

BY COST CENTER
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FY 2024-2025 REVENUE CATEGORIES

BY COST CENTER



District staff currently reviewing service requests 

that were issued by the Customer Service.
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FY 2024-2025 EXPENSES 
DISTRICT-WIDE

OPERATING EXPENSES
Salaries & Benefits: Include wages and all employee benefits such as health, pension, workers’ compensation, disability, 
and life insurance.
Department Expenses: Includes administrative and office expenses, operating supplies, maintenance and repair costs, 
information technology costs, professional services, and other fees.
Interest Expense: Includes interest expense for bond/loan debt service.
FFranchise and Admin Fees: Includes franchise fees and administrative fees.

NON-OPERATING EXPENSES & OTHER USES:
Total CIP/Capital Equipment: Includes capital improvement projects and capital equipment purchases.
Principal Debt Service: Amount of debt service payment attributable to the principal portion of the loan/bond.
Transfer to Cap. Replacement Reserve: It has been standard procedure for the District to allocate a set amount of funds 
toward the Capital Replacement Reserve.
Transfer To/(From) Reserves, Net: Represents all other transfers to and from the District’s various reserve funds.  

EXPENSE AND OTHER USES CATEGORIES



MARINA COAST WATER DISTRICT BUDGET 2024-2025 37



MCWD SUSTAINABILITY AND GROWTH38



MCWD Staff also helps care 

for the environment by 

particpating in events like 

Earth Day.
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ADMINISTRATION
DEPARTMENT

The Administration department serves as the backbone of the 
district, managing overall operations and providing crucial support to 
the Board. 

CUSTOMER SERVICE

Customer Service stands as the frontline representative of the Customer Service stands as the frontline representative of the 
District, helping customers and addressing their needs promptly. 
Their responsibilities span from reading and installing meters to 
managing accounts receivable, including monthly billing and payment 
processing. 

CUSTOMER SERVICE PREVIOUS YEAR ACCOMPLISHMENTS 

In the previous fiscal year (2024), Customer Service achieved several 
notable accomplishments:

1. Received CA Water & Wastewater Arrearage Grant Program, 
   allocating $224,000 to assist 540 water and sewer accounts.

2.  Ensured timely and accurate billing for all bill cycles throughout the year.



MCWD SUSTAINABILITY AND GROWTH40

CUSTOMER SERVICE - FISCAL YEAR 2025 GOALS AND OBJECTIVES 

For the upcoming fiscal year (2025), Customer Service has outlined the following goals and objectives:

1.  Support and implement an Advance Meter Infrastructure program.
2.  Complete the meter testing program for 185 meters.
3.  Cross-train Customer Service Billing Technicians (CSBT) on all customer service and billing duties and conduct job 
      shadowing with meter readers to increase operational knowledge.
4.  Ensure accurate and timely billing for every bill cycle.4.  Ensure accurate and timely billing for every bill cycle.
5.  Improve the customer experience by enabling customers to connect deposits via POS or debit card and 
      implement a process to receive customer connect deposits remotely. 
6.  Implement Integrated Payment Solutions for an enhanced customer experience by providing services such as:
          (a) E-billing
          (b) Online payments – credit, debit & E-check
          (c) Mobile App Payments

The District’s Customer Service Staff members are the main link 

between customers and the District.



FY 24/25 Administration Department Expenses By Category
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FINANCE DEPARTMENT

The Finance department plays a pivotal role in financial management, handling tasks such as compiling the annual 
budget, managing accounts payable, processing payroll, and ensuring compliance with Generally Accepted 
Accounting Principles (GAAP). Their meticulous attention to fiscal policies and procedures guarantees the integrity 
and transparency of the District's financial operations.

FINANCE – FISCAL YEAR 2024 PRIOR YEAR ACCOMPLISHMENTS

In the Finance department, achievements in the previous year include: In the Finance department, achievements in the previous year include: 
1.  Successfully integrated the HR Module of the Springbrook Financial Software.
2.  Received the Government Finance Officers Association (GFOA) Award forExcellence in Financial Reporting for 
       the 15th consecutive year. 
3.  Revised investment and reserve policies to align with current financial objectives.
4. Enhanced financial controls through purchase order encumbrances.
5. Conducted a comprehensive 5-Year Rate Study, providing valuable insights for strategic decision-making on rates 
      and fees.       and fees. 
6.  Efficiently processed accounts payable checks, with approximately 1,550 checks processed annually.
7. Processed payroll transactions, totaling 1,300 checks and ACH payments  annually.

FINANCE – FISCAL YEAR 2025 GOALS AND OBJECTIVES

1. Transition to the cloud version of Springbrook Financial Software.
2. Launch Employee Portal for streamlined access to essential HR or Payroll resources including W-2 forms and 
      paystubs. 
3. Finalize work with consultants on capital assets database and revise Capital Asset Policy3. Finalize work with consultants on capital assets database and revise Capital Asset Policy
4. Finalize and implement revised purchase order and accounts payable procedures in collaboration with 
      consultants.  
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FY 24/25 Administration Department Expenses By Cost Center  (Marina Water)

$13,329,368



MARINA COAST WATER DISTRICT BUDGET 2024-2025 43

FY 24/25 Administration Department Expenses By Cost Center  (Marina Sewer)

$13,329,368
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FY 24/25 Administration Department Expenses By Cost Center  (Ord Water)

FY 24/25 Administration Department Expenses By Cost Center  (Ord Sewer)
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FY 24/25 Administration Department Expenses By Cost Center  (Recycled Water)
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System Operators routinely 

check and maintain all the 

sewer lines within the 

District’s service area.
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OPERATIONS AND
MAINTENANCE DEPARTMENT

The Operations and Maintenance (O&M) Department oversees the 
water, wastewater, and recycled water systems of the District and 
maintains its fleet and buildings. With a team of 20 full-time 
employees, the department manages the conveyance systems by 
installing, repairing, and replacing water, sewer, and recycle mains 
and service lines. The department operates and maintains 20 sewer 
lift stations, 8 water wells, 9 water storage reservoirs, over 40 
pressure-reducing valves, and 6 water booster pump stations. The 
department also ensures regulatory compliance and reporting for 
various agencies such as the State Waterboards Division of Drinking 
Water, Central Coast Waterboards, State and Regional Airboards, 
Monterey County Environmental Health, and the Department of 
Transportation. The department has standby personnel available 
24/7 to respond to any situation.

ON-GOING PROJECTS AND PREVIOUS YEAR 
ACCOMPLISHMENTS

The District purchased a new CCTV sewer track camera and 

ON-GOING PROJECTS AND PREVIOUS YEAR 
ACCOMPLISHMENTS

The District purchased a new CCTV sewer track camera and 
system and integrated the software into the District’s CMMS and 
GIS software.

Completing the Phase 1 SCADA upgrade brought new screen Completing the Phase 1 SCADA upgrade brought new screen 
layouts, alarming mechanisms, redundant communications, 
enhanced controls, and outdated I/O replacement

Procured and installed 10 Flygt sewage pumps at critical sewer 
lift  stations within the Ord sewer system

The District purchased two electric fleet vehicles and an electric 
forklift

Completion of D zone booster upsize and Variable Frequency Completion of D zone booster upsize and Variable Frequency 
Drive (VFD) installation

The District will complete the PLC Upgrade Project Phase 1, 
bringing new Programmable Logic Controllers (PLC) to the water 
well sites.

•

•

•

•

•

•
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$ 7,100,155

FY 2024-2025 PLANNED IMPROVEMENTS OR PROJECTS

Replacement of Army step-up transformer Motor Control Centers with soft starters/VFD at well 30 and 31

Security system enhancements at the District offices

Installation of new Mag meters at F Booster and Marina Booster

Completion of service line inventory for the Districts water services

Phase 2 of SCADA Upgrade project will incorporate additional security  enhancements and flow and pressure monitoring Phase 2 of SCADA Upgrade project will incorporate additional security  enhancements and flow and pressure monitoring 

at the District’s pump  stations

Phase 2 of the PLC Upgrade Project, which will finish the replacement of all of the District's current PLC’s with new 

long-term supported models.

•
•
•
•
•
•
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FY 24/25 Operations and Maintenance Department Expenses By Category

$ 7,100,155
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FY 24/25 Operations and Maintenance Department Expenses By Cost Center (Marina Water)

FY 24/25 Operations and Maintenance Department Expenses By Cost Center (Marina Sewer)

FY 24/25 Operations and Maintenance Department Expenses By Cost Center (Ord Water)
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FY 24/25 Operations and Maintenance Department Expenses By Cost Center (Ord Sewer)

FY 24/25 Operations and Maintenance Department Expenses By Cost Center (Recycled Water)
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Operators regularly collect 

water samples to ensure that 

the water we provide is within 

regulatory standards.
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LABORATORY
DEPARTMENT

Our objective is to provide high-quality water (potable and recycled 
water) and efficiently operate wastewater collection system to serve 
existing and future customers. 

LABORATORY  DEPARTMENT PRIOR YEAR (FY 
2023-2024) ACCOMPLISHMENTS

The District took approximately 775 water samples:
a) Distribution bacteriological samples
b) Source water Samplesb) Source water Samples
- Raw Water well samples
- Quarterly sampling was performed for Trichloroethylene 
  (TCE), 
  Carbon Tetrachloride (CT), and Vinyl Chloride in wells in the   
  vicinity of Army cleanup plumes. All results are either   
  Non-detection or under the Public Health Goal or Maximum 
  Contaminant Level.    Contaminant Level.  
- Perflurahexonic Acid (PFHxA) at well 29 was sampled 
  quarterly, and levels were below the detectible level for 
  reporting (DLR). The state issued a reduced monitoring plan 
  for the District.

FY 2024-2025 PLANNED IMPROVEMENTS OR 
PROJECTS:

The District will perform approximately 520 routing bacteriological The District will perform approximately 520 routing bacteriological 
samples
28 Raw water well samples
Volatile Organic Compounds, Synthetic Organic Compounds, 
Nitrates, 
Radiological, General/mineral, and organic sampling to be 
conducted at our source wells
Additional sampling at the District’s storage tanks for VOC’s and  Additional sampling at the District’s storage tanks for VOC’s and  
General/Mineral
Disinfection by-product sampling in the distribution system

•
•
•
•
•
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FY 24/25 Conservation Department Expenses By Category

$ 284,440
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FY 24/25 Conservation Department Expenses By Cost Center (Marina Water)

$ 284,440
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Collecting a sample from one of the sampling stations located 

throughout the District.

FY 24/25 Laboratory Department Expenses By Cost Center (Ord Water)

FY 24/25 Laboratory Department Expenses By Cost Center (Recycled Sewer)
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Conservation Specialists and 

Operations staff on-site 

demonstrating how the 

irrigation controller works in 

conserving water use.
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CONSERVATION
DEPARTMENT

Using water efficiently is the “new normal” to preserve our 
precious resource.  Conservation has played a key role in keeping 
the District’s overall pumping level for the last few years while our 
population continues to grow.

The Conservation Department is responsible for the efficient use 
of our water resources.  This responsibility can manifest itself in 
different ways.

Conservation is responsible for collecting, reporting, and using Conservation is responsible for collecting, reporting, and using 
data.  The data is used to measure how water is being used at a 
city scale, neighborhood scale, and down to how each dwelling 
unit is using water.  Much of this data is collected and transmitted 
to various County and State agencies for aggregate State and 
County analysis. 

One of the many reports Conservation is responsible for is the One of the many reports Conservation is responsible for is the 
State mandated water loss audit that is completed every year.  
This year’s water loss numbers indicate a continued improvement 
not only in the overall amount of water that is being metered but 
how the District is monitoring the system has improved to be 
aware of any system leaks through pressure monitoring for 
example.   

Another facet of the Conservation Department is the outreach Another facet of the Conservation Department is the outreach 
function that it plays.  For many customers the only District Staff 
that they interact with is our Conservation Staff.  The 
Conservation Department attends many community events 
including the Monterey County Fair, Marina Garden Club, and 
other local events to carry the Conservation message forward to 
the community.  
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Besides the community events Conservation Staff conducts many customer home visits to assist with leak detection, 
irrigation optimization, high water use, and they investigate any water waste alerts the District receives.

Conservation is also a critical component of the District’s outreach programs.  Staff promotes water use efficiency through Conservation is also a critical component of the District’s outreach programs.  Staff promotes water use efficiency through 
mailers, email flyers, social media, and by providing Home Owners Associations with best practices information to provide 
to homeowners.  The Department leads the way when a new State or local regulations are being implemented.  
Conservation also manages the In-School Water, Science, and Conservation program designed to reach the District’s 
youngest customer through in school lessons and events. 

Another program Conservation manages is the Water Use Efficiency Incentive Program.  The program promotes Water Another program Conservation manages is the Water Use Efficiency Incentive Program.  The program promotes Water 
Use Efficiency by incentivizing lower water use through providing incentives (or rebates) for customer installed devices or 
landscapes to lower the use of our water resources.  Below is a list of the current incentives and rebates:

a) Evapotranspiration-based irrigation Controller Rebate
b) Rain or Soil Moisture Shut-off Switch Rebate
c) Lawn and Sprinkler Replacement Incentives
d) Rainwater Catchment Incentive Program
e) Master Shut-off Valve Rebatee) Master Shut-off Valve Rebate
f) Flow Sensor Rebate
g) High Efficiency Clothes Washer Rebate 
h) High Efficiency Toilet and Water free Urinal Rebates
i) Hot Water Recirculation Pump Rebate

Moreover, MCWD has available free water-saving tools for all of its customers, such as 1.5 gallons/minute water-efficient 
showerheads, low-flow faucet aerators, hose-end shut-off nozzles, and toilet leak detection tablets.

CONSERVATION GOALS FOR THE NEXT YEAR:CONSERVATION GOALS FOR THE NEXT YEAR:

a) Begin implementation of the California Urban Water Use Efficiency Standards
b) Development of a Homeowner Landscape Best Practices and Tool kit to assist homeowners who are interested in 
      landscaping areas of their homes.  For example, many new homes are purchased without backyard landscaping.
c) Increase the meter testing program to include a statistical sample of small residential meters.  This will improve our 
      water measurements to identify any loss. 
d) Continued participation in a District wide AMI meter program plan
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FY 24/25 Conservation Department Expenses By Category

$ 548,837
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FY 24/25 Conservation Department Expenses By Cost Center (Marina Water)

$ 548,837
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FY 24/25 Conservation Department Expenses By Cost Center (Ord Water)
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The Engineering Department leverages the 

use of GIS in managing its projects.
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ENGINEERING
DEPARTMENT
The Engineering Department is responsible for the planning, design, and construction of the District's infrastructure 
to provide safe affordable potable water, recycled water, and wastewater collection. The Department formulates the 
District's Master Plans for each service to accommodate the necessary capacity for residential and commercial 
development demands. The Master Plans are implemented through the District's Five-Year Capital Improvement Plan 
and annual Capital Improvement Plans (CIP). 

The Engineering Department is charged with managing the majority of the District's capital improvement projects. The Engineering Department is charged with managing the majority of the District's capital improvement projects. 
The Department is responsible for the planning, bidding, and construction management of District-sponsored 
projects ensuring they are constructed pursuant to the District plans, specifications, processes, and procedures. The 
Engineering Department also manages the District's system maps, models, and GIS systems updating them as the 
District continues to grow. 

Along with District-sponsored projects, the Department is responsible for the review of development plans to verify Along with District-sponsored projects, the Department is responsible for the review of development plans to verify 
they are compliant with current District ordinances and specifications. Once development plans have been approved 
the department is entrusted with the inspection of the infrastructure installed by the developer contractors. As areas 
of the Ord community develop, managing developer-driven projects can constitute a significant portion of the 
Engineering Department’s project load.

The Engineering Department includes Information Technology (IT). The IT division administers and provides The Engineering Department includes Information Technology (IT). The IT division administers and provides 
technical support to staff on various applications to ensure that they are optimally utilized. Mapping, design, finance, 
and systems operation software are integrated where possible to create operational efficiency throughout the 
organization.  IT monitors the security of the District's IT systems to prevent cyber breaches and manages the 
District's IT equipment including repair, replacement, and maintenance contracts.  The Department works closely 
with the Operations Department to keep current District systems operating appropriately and manage the 
replacement of the existing infrastructure to maintain service in accordance with current law, codes, or permits. 

The water, sewer, and recycled water systems serving the Marina and Ord Communities have expanded over the past 
year, and so has the Engineering Department. The Department has welcomed new members to fill the positions of 
The water, sewer, and recycled water systems serving the Marina and Ord Communities have expanded over the past 
year, and so has the Engineering Department. The Department has welcomed new members to fill the positions of 
Engineering Technician, Assistant Engineer, and Senior Project Manager. This will enhance the team’s capacity and 
capabilities. The Engineering Department is looking forward to improving project scope completion rates, staff 
utilization and retention, costs to budgeted amounts (CIP Projects), and project review and approval efficiencies for 
development projects.
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PRIOR YEAR ACHIEVEMENTS AND FY 2025 GOALS

In the previous fiscal year, MCWD Engineering executed $[## million (needs number inserted here)] in new and In the previous fiscal year, MCWD Engineering executed $[## million (needs number inserted here)] in new and 
programmatic capital improvements, including one recycled water and one sewer project that were each recognized as 
Project of the Year by the American Public Works Association.  Working closely with the development community, MCWD 
Engineering oversaw the construction of nearly ten miles of new water, sewer, and recycled water main and upgrading and 
adding to existing facilities to create a more interconnected and robust utility network.  This new infrastructure supported 
the completion of over 300 new residential units, helping to alleviate the region’s housing crisis and broadening MCWD’s 
ratepayer base.  

MCWD Engineering is excited to carry this momentum into 2025, executing a continuing stream of capital projects, and 
working with our land use jurisdiction and development partners to design and plan the next round of projects that will 
sustain MCWD’s quality and growth. MCWD Engineering looks to 2025 to improve the percentage of project scopes 
completed and project review efficiencies. Use of these metrics will support the department’s drive towards efficiency by 
improving costing, fee rates, staff demands, and customer service.

$ 3,388,805
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FY 24/25 Engineering Department Expenses By Category

$ 3,388,805
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FY 24/25 Engineering Department Expenses By Cost Center (Marina Water)

FY 24/25 Engineering Department Expenses By Cost Center (Marina Sewer)

FY 24/25 Engineering Department Expenses By Cost Center (Ord Water)
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FY 24/25 Engineering Department Expenses By Cost Center (Ord Sewer)

FY 24/25 Engineering Department Expenses By Cost Center (Recycled Water)
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Enclosed Storage Facilities 

within the District are closely 

monitored and inspected by 

System Operators.

MARINA COAST WATER DISTRICT BUDGET 2024-2025 71

WATER RESOURCES
DEPARTMENT

The Water Resources Department is responsible for implementing 
the District's water conservation programs, which involve data 
collection, reporting, and surveys. They also offer incentive programs 
for water conservation, a conservation certification program for 
property transfers, and public outreach for conservation.     

Additionally, they manage the development of the District's Climate Additionally, they manage the development of the District's Climate 
Action Plan, the implementation of improvements at the Imjin Office 
Park, and Annexation activities for the District.    

The Water Resources Department also manages the District's The Water Resources Department also manages the District's 
Groundwater Sustainability Agency, which oversees implementing 
the Monterey Sub-basin Groundwater Sustainability Plan. This plan 
was adopted by the MCWD Board in January 2022 and covers a 
50-year span. The goal is to achieve sustainability within 20 years 
and maintain it for the following 30 years. Sustainability is defined as 
meeting six indicators: preventing the lowering groundwater levels, 
preventing the reduction of groundwater storage, preventing 
seawater intrusion, preserving water quality, preventing land 
subsidence, and avoiding surface water depletion.   

Water Resources Staff also is involved many other regional water Water Resources Staff also is involved many other regional water 
agency Boards and Committees. Some examples, Staff is the 
Committee Chair for the Salinas Valley Groundwater Basin 
Groundwater Sustainability Agency’s Monterey Subbasin Committee, 
a member of the SVBGSA’s Advisory Committee to the SVBGSA 
Board, a member of the Monterey County Water Resources Basin 
Management Advisory Committee and attends and monitors other 
agency activities and meetings.  agency activities and meetings.  
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The inside of the A1/A2 Tanks that were constructed by the 

District. This structure will help make the District more 

resilient in providing water for its customers.

PRIOR YEAR ACCOMPLISHMENTS

In Summer of 2023 the Water Resources Department applied for a Sustainable Groundwater Management Act 
Implementation Grant from the California Department of Water Resources for the implementation of the Monterey 
Subbasin Groundwater Sustainability Plan.   
In early 2024 Marina Coast Water District Groundwater Sustainability Agency was awarded a $6.4 million dollar grant In early 2024 Marina Coast Water District Groundwater Sustainability Agency was awarded a $6.4 million dollar grant 
for Groundwater Sustainability Plan implementation activities through April of 2026.  These activities include the 
construction of two clusters of monitoring wells, seawater intrusion model development, and regional project feasibility 
analyses.
The Water Resources Department also welcomed two new employees, a Water Resources Analyst, and a Water 
Resources Technician.  Both positions have led to improved monitoring of our groundwater aquifers, improved 
reporting, and furthered sustainability plan implementation.  
The District began to monitor groundwater elevation through its network, which includes 37 Representative The District began to monitor groundwater elevation through its network, which includes 37 Representative 
Monitoring Sites (RMS) in the Marina-Ord Area and 13 RMSs in the Corral de Tierra Area. Currently, all groundwater 
levels are collected in the fall each year by the following collection agencies: Fort Ord, USGS, Seaside Basin Water 
Master, and  MCWRA. The District has been gaining permission from these agencies to initiate an in-house 
groundwater elevation monitoring network and has obtained access to 25 of the 37 Representative Monitoring Sites in 
the Marina-Ord Area.
In addition to groundwater elevation monitoring, the District proactively monitors seawater intrusion into the deep In addition to groundwater elevation monitoring, the District proactively monitors seawater intrusion into the deep 
aquifers to safeguard freshwater supplies. The Water Resource Department has invested in two 106 TLC Meters that 

•

•

•

•

•
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•

•

•

assist in these monitoring efforts by measuring the temperature, level, and conductivity of the aquifers, which can 
provide an early warning sign of sea water intrusion. Soon, the department plans to install pressure transducers into a 
selected subset of monitoring wells, which will provide a high resolution of groundwater data, allowing the District to 
manage groundwater levels more precisely.
The Water Resources Department continues to develop and foster regional relationships with other agencies, The Water Resources Department continues to develop and foster regional relationships with other agencies, 
stakeholders, and industry groups who are involved with managing Water Resources in our region.  Staff has been 
appointed to various committees and boards to contribute insight, knowledge, and resources to plan for the area's 
water resource utilization in the future.

GOALS FOR THE UPCOMING YEAR

Water Resources plans to keep adding Staff this year with the recruitment of a Water Resources Engineer.  This Water Resources plans to keep adding Staff this year with the recruitment of a Water Resources Engineer.  This 
position is ripe for inclusion as we have grant funded design & construction activities for our groundwater sustainability 
plan.  Specifically, the engineer will work on the installation of two new monitoring wells clusters, further develop an 
Indirect Potable Reuse & Aquifer Storage project, and assist in the analyses of the regional project feasibility studies 
being completed by others.
Water Resources will construct two new monitoring well clusters to add additional data regarding our deeper aquifers Water Resources will construct two new monitoring well clusters to add additional data regarding our deeper aquifers 
and their behavior.  In conjunction with our hydrogeological consultants, the department will complete the seawater 
intrusion model, further develop our internal monitoring projects, and improve our reporting processes.
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FY 24/25 Water Resources Department Expenses By Category

$ 2,609,613
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FY 24/25 Water Resources Department Expenses By Cost Center (Marina Water)

$ 2,609,613
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Recycled water is wastewater that has undergone advanced water 

treatment to be a safe and consistent water quality for non-drinking 

or non-potable use.

FY 24/25 Water Resources Department Expenses By Cost Center (Ord Water)

FY 24/25 Water Resources Department Expenses By Cost Center (GSA)
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FY 24/25 Capital Equipment Summary (District Wide)

FY 24/25 Capital Equipment Itemized

FY 2024-2025 CAPITAL EQUIPMENT 

COMPARISON
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FY 24/25 Capital Equipment (By Cost Center)

FY 2024-2025 CAPITAL EQUIPMENT 

BY COST CENTER



CAPITAL IMPROVEMENT 
PROGRAM (CIP) DETAILS



Capital Projects are infrastructure projects MCWD builds to meet the needs of the water, 
wastewater, and recycled water systems within its jurisdiction. These projects can take 
the form of pipelines, storage tanks, treatment facilities, and flood management projects. 
They include projects that meet the long-term strategies of the District and are designed 
to meet regulatory requirements and replace aging facilities. The Capital Improvement 
Plan is modified each year to reflect changes in regulatory requirements and budget 
constraints.
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DEBT OBLIGATIONS

In accordance with the District’s Debt Management Policy, the District issues debt for the purpose of financing 
the cost of design, acquisition, and/or construction of water, wastewater and recycled water system 
improvements in furtherance of the District’s Capital Improvement Program (CIP).  The District’s debt obligations 
consist of the following debt instruments:

SANTA CRUZ BANK INSTALLMENT LOAN (HOLMAN CAPITAL)

On January 20, 2017, the District converted a construction loan that financed the construction of an office On January 20, 2017, the District converted a construction loan that financed the construction of an office 
building at 940 2nd Avenue within Imjin Office Park in Marina, which is currently leased to the Bureau of Land 
Management, to a 20-year fixed rate loan. The installment loan in the amount of $2,799,880 has a fixed all-in rate 
of 5.75%. Commercial loan rates were at 5.00% - 7.00% for loans above $250,000 at time of offer. There is no 
prepayment penalty on the installment loan, so the District has the ability to refinance it. Debt service payments 
are as follows:



STATE REVOLVING FUND (SRF) LOAN AGREEMENT 1   

On January 25, 2018, the District entered into a construction installment sale agreement and grant with the California State On January 25, 2018, the District entered into a construction installment sale agreement and grant with the California State 

Water Resources Control Board for the construction of the Regional Urban Water Augmentation Project (“RUWAP”) 

transmission pipeline with a maximum amount of $10,513,217 at an interest rate of 1.8% per annum and a completion date of 

September 30, 2020. The State amended the contract completion date to coincide  with the completion date of the 

distribution system of March 30, 2022. Per the Agreement, there is a maximum grant component of $3,595,789. Debt 

service payments are as follows:
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STATE REVOLVING FUND (SRF) LOAN AGREEMENT 2 

On June 27, 2018, the District entered into a second construction installment sale agreement and grant (“2nd Agreement”) On June 27, 2018, the District entered into a second construction installment sale agreement and grant (“2nd Agreement”) 

with the California State Water Resources Control Board for the construction of the RUWAP distribution system with a 

maximum amount of $11,439,582 at an interest rate of 1.8% annum and a completion date of March 30, 2020. Due to the 

project’s bid process issues and construction timing issues, the State amended the completion date of the 2nd Agreement 

to March 30, 2023. Per the Agreement, there is a maximum grant component of $3,698,779. The first debt service 

payment will be due March 30, 2024. Estimated debt service payments are as follows:
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2015 ENTERPRISE REFUNDING REVENUE BONDS
   
On June 30, 2015, the District issued 2015 Senior Lien Enterprise Revenue Refunding Bonds, Tax-Exempt Series A 
in the amount of $29,840,000 and Federally Taxable Series B in the amount of $1,115,000 (the “Bonds”). The Bonds
were issued to refinance the District’s outstanding 2006 Certificates of Participation (COPs) which were issued for were issued to refinance the District’s outstanding 2006 Certificates of Participation (COPs) which were issued for 
the purpose of financing improvements to the District’s water and wastewater systems and to refinance prior 
obligations. The Bonds, which closed on July 15, 2015, were an advance refunding of the 2006 COPs as the COPs 
were not callable until June 1, 2016. An escrow account, funded with treasury securities, was set up and used to pay 
the 2006 COPs. A portion of the 2006 COPs were utilized to refinance prior obligations on an advance basis. As a 
result, the Taxable Series B were required to refund a portion of the 2006 COPs. The true interest cost, which 
includes all annualized costs, is 3.712% for the Series A Bonds and 1.544% for the Series B Bonds. Debt service 
payments are as follows:

2019 ENTERPRISE REVENUE CERTIFICATES OF PARTICIPATION (COPS)
   
The District issued COPs worth $17,725,000 on December 19, 2019, to fund necessary capital improvement The District issued COPs worth $17,725,000 on December 19, 2019, to fund necessary capital improvement 
projects such as pipeline improvements, booster pump replacements, and reservoir tank construction. Emergency 
generators were also acquired for key well sites, booster stations, and sewer pumping facilities to ensure they 
operate during power outages. The total cost, including all annualized expenses, amounts to 2.99% over thirty 
years. Below is the schedule of debt service payments:
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The District has an Investment Policy that prioritizes safeguarding the invested principal and accrued interest while producing 
an acceptable rate of return. Safety and liquidity are the primary considerations before making investments. 

As of June 30, 2024, the District’s total estimated investments amount to $42,289,848. The bulk of these investments, totaling 
$29,511,553, is held with Mechanics Bank and includes a checking account, two money market accounts, and three certificates 
of deposits with a duration of 6 months.  

Another integral component of our investment strategy is the Local Agency Investment Fund (LAIF), which is part of the State’s Another integral component of our investment strategy is the Local Agency Investment Fund (LAIF), which is part of the State’s 
Pooled Money Investment Account (PMIA) and is managed by the California State Treasurer’s Office. LAIF is a popular 
investment option among California’s local public agencies because of its convenience, low cost, and its emphasis on safety by 
investing in U.S. Treasury securities and liquidity primarily in short-term securities. The District’s estimated balance in LAIF as of 
June 30, 2024, is $7,144,845. 

In response to evolving market conditions and opportunities, the district has expanded its investment by allocating funds to In response to evolving market conditions and opportunities, the district has expanded its investment by allocating funds to 
California CLASS, known for its competitive high-interest rates and emphasis on minimizing market risk through diversified 
investments.  The projected balance in California CLASS as of June 30,2024, stands at $5,633,451.

The Vactor truck is an important vehicle asset in 

maintaining the District’s water, recycled water 

and sewer lines.
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DISTRICT
INVESTMENTS





Adequate reserves ensure that the District will at all times have sufficient funding 
available to meet its operating, capital, and debt service cost obligations, 
together with the ability to fund future debt or capital obligations, as well as any 
unfunded mandates, including regulatory requirements.  

MCWD maintains both restricted reserve funds and Board-designated reserve MCWD maintains both restricted reserve funds and Board-designated reserve 
funds. Restricted reserve funds are comprised of proceeds from the sale of 
bonds, or any form of debt as governed by the corresponding financing 
documentation, and capacity charges. The District’s restricted reserve funds 
include:

a) RUWAP-110 Debt Reserve Fund
b) RUWAP-120 Debt Reserve Fund
c) Capacity Fee Reserve Fundc) Capacity Fee Reserve Fund
d) Capital Replacement Reserve Fund
e) Operating Reserve Fund

DISTRICT
RESERVES
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ill be used to pay the final debt service 

paym
ent of the loan in M

arch 20
52.  T

he target level for this fund w
as  predeterm

ined by the loan agreem
ent and is fully funded.

R
U
W
A
P
-120
 D
ebt R

eserve Fund. 
R
U
W
A
P
-120
 D
ebt R

eserve Fund. T
his reserve fund w

as set up in M
arch 20

23 per the loan agreem
ent w

ith the S
tate R

evolving Fund w
hich funded the construction 

of the recycled w
ater distribution system

.  T
he balance and earnings are to rem

ain in the fund for the life of the loan and w
ill be used to pay the final debt service 

paym
ent of the loan in M

arch 20
52.  T

he target level for this fund w
as predeterm

ined by the loan agreem
ent and is fully funded.

C
apacity Fee R

eserve Fund. 
C
apacity Fee R

eserve Fund. T
he m

onies in this fund are collected from
 developers and are restricted to pay for the new

 facilities necessary to deliver w
ater and 

w
astew

ater service to the new
ly developed property.  T

he reserve fund is draw
n upon as capital expenditures are m

ade.  T
he balance in this account fluctuates 

depending on the num
ber and tim

ing of developm
ent projects and therefore, no m

inim
um
 or m

axim
um
 target levels have been established.
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C
ap
it
al
 R
ep
la
ce
m
en
t R
es
er
ve
 F
un
d.
 T
he
 C
ap
ita
l R
ep
la
ce
m
en
t 
an
d 
Im
pr
ov
em
en
t 
Fu
nd
 s
ha
ll 
be
 u
se
d 
fo
r 
th
e 
fu
nd
in
g 
of
 t
he
 r
ep
la
ce
m
en
t 
of
 c
ap
ita
l 

as
se
ts
 w
he
n 
th
ey
 r
ea
ch
 t
he
 e
nd
 o
f 
th
ei
r 
us
ef
ul
 li
ve
s 
or
 im
pr
ov
em
en
ts
 t
o 
an
y 
C
om
po
ne
nt
 S
ys
te
m
.  
E
ac
h 
fis
ca
l y
ea
r, 
M
C
W
D
 w
ill
 s
tr
iv
e 
to
 f
un
d 
th
e 

C
ap
ita
l R
ep
la
ce
m
en
t 
an
d 
Im
pr
ov
em
en
t 
Fu
nd
, b
as
ed
 o
n 
th
e 
av
ai
la
bi
lit
y 
of
 f
un
ds
. T
he
 t
ar
ge
t 
le
ve
l s
ha
ll 
be
 t
he
 m
os
t 
ex
pe
ns
iv
e 
as
se
t 
to
 r
ep
la
ce
 fo
r 

ea
ch
 c
om
po
ne
nt
 s
ys
te
m
.

O
pe
ra
ti
ng
 R
es
er
ve
 F
un
d.

O
pe
ra
ti
ng
 R
es
er
ve
 F
un
d.
T
he
 O
pe
ra
tin
g 
R
es
er
ve
 F
un
d 
is
 u
se
d 
fo
r 
un
an
tic
ip
at
ed
 o
pe
ra
tin
g 
ex
pe
ns
es
 a
nd
 is
 d
es
ig
na
te
d 
to
 b
e 
ut
ili
ze
d 
fo
r 
cu
rr
en
t 

op
er
at
io
ns
 a
nd
 t
o 
m
ee
t 
ro
ut
in
e 
ca
sh
 fl
ow
 n
ee
ds
. T
hi
s 
fu
nd
 m
ay
 b
e 
ro
ut
in
el
y 
ut
ili
ze
d 
by
 s
ta
ff
 t
o 
co
ve
r 
te
m
po
ra
ry
 c
as
h 
flo
w
 d
efi
ci
en
ci
es
 c
au
se
d 
by
 

(i)
 t
im
in
g 
di
ff
er
en
ce
s 
be
tw
ee
n 
re
ve
nu
e 
an
d 
ex
pe
ns
es
; (
ii)
 u
ne
xp
ec
te
d 
de
cr
ea
se
s 
in
 r
ev
en
ue
s;
 o
r 
(ii
i) 
un
ex
pe
ct
ed
 in
cr
ea
se
s 
in
 e
xp
en
se
s.
 T
he
 t
ar
ge
t 

le
ve
ls
 fo
r 
th
is
 F
un
d 
sh
al
l h
av
e 
a 
m
in
im
um
 b
al
an
ce
 e
qu
al
 t
o 
15
0
%
 o
f 
th
e 
D
is
tr
ic
t’s
 c
ur
re
nt
ly
 b
ud
ge
te
d 
to
ta
l o
pe
ra
tin
g 
ex
pe
ns
es
 e
xc
lu
di
ng
 

de
pr
ec
ia
tio
n.
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FY 2025 STAFF POSITIONS
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES
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FY 2025 SALARY SCHEDULES



MCWD SUSTAINABILITY AND GROWTH148

FY 2025 SALARY SCHEDULES
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11  RESERVATION ROAD, MARINA, CA 93933

(831) 384-6131

CUSTOMERSERVICE@MCWD.ORG

WWW.MCWD.ORG

& GROUNDWATER SUSTAINABILITY AGENCY
MARINA COAST  WATER DISTRICT


